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Part A

Data of the Institution

1. Name of the Institution

XAVI ER | NSTI TUTE OF ENG NEERI NG

Name of the head of the Institution

Y. D. Venkat esh

Designation Princi pal
Does the Institution function from own campus Yes

Phone no/Alternate Phone no. 02224460359
Mobile no. 9820198029

Registered Email

of fi ce@avi erengg. com

Alternate Email

ydvenkat esh@ahoo. com

Address Xavi er Institute of Engineering,
Opposite S L Raheja Hospital, Mahim
Causeway, Mahi m West

City/Town Munbai

State/UT Mahar ashtra

Pincode

400016




2. Institutional Status

Affiliated / Constituent

Affiliated

Type of Institution

Co- educati on

Location

Ur ban

Financial Status

Sel f financed

Name of the IQAC co-ordinator/Director

Fr.Fabian Barreto S.J

Phone no/Alternate Phone no.

02224451961

Mobile no.

9833916407

Registered Email

frfabiansj @avier.ac.in

Alternate Email

office@avier.ac.in

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

https://ww. xavi er. ac. i n/ AQARY?0AYYR

02018-19. ph

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:
Weblink :

https://ww. xavi er. ac. i n/ Acadeni c%0Cal

endar. php

5. Accrediation Details

Cycle Grade CGPA Year of Validity
ACBITERIEICT Period From Period To
1 B+ 2. 63 2019 01- Apr-2019 | 31-Mar-2024
6. Date of Establishment of IQAC 18- Dec- 2018

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration

Number of participants/ beneficiaries

Pyt hon Trai ni ng( Pl ease

09- Dec- 2019 103



https://www.xavier.ac.in/AQAR%20AY%202018-19.php
https://www.xavier.ac.in/AQAR%20AY%202018-19.php
https://www.xavier.ac.in/Academic%20Calendar.php
https://www.xavier.ac.in/Academic%20Calendar.php

refer the file for nore 6

activities)

L::asset('/"),'public/).'/public/index.php/admin/get_file?file_path=".encrypt('Postacc/Special_Status/'.$instdata->uploa

d special status)}}

Vi ew Upl oaded File

8. Provide the list of funds by Central/ State Government- UGC/CSIR/DST/DBT/ICMR/TEQIP/World

Bank/CPE of UGC etc.

Institution/Departmen Scheme Funding Agency Year of award with Amount
t/Faculty duration

Kavita Jain M nor Research | University of 2020 0.15

G ant Murbai 365
Sushama Nitin |Mnor Research | University of 2020 0.25

Khanvi | kar Gr ant Munbai 365
Shai |l aj a M nor Research | University of 2020 0. 25

udt ewar G ant Murrbai 365
Madhur a M nor Research | University of 2020 0.35

Shi r odkar G ant Murbai 365
Leena Pati | M nor Research | University of 2020 0. 25

G ant Munbai 365

Vi ew Upl oaded File
9. Whether composition of IQAC as per latest Yes

NAAC guidelines:

Upload latest notification of formation of IQAC Vi ew Link
10. Number of IQAC meetings held during the 2

year :

The minutes of IQAC meeting and compliances to the Yes

decisions have been uploaded on the institutional
website

Upload the minutes of meeting and action taken report

Vi ew Upl oaded File

11. Whether IQAC received funding from any of
the funding agency to support its activities
during the year?

No

12. Significant contributions made by IQAC during the current year(maximum five bullets)

1. To register Xl E Al umi

i ntroduce Val ue Added Courses in each departnent.
visits,
about the latest devel opments in different

Paper tenplate 5. To conduct industri al

body 2. To start the Minbai

Uni versity NSS cell 3.To

4. To standardi ze | AT Question
wor kshops and conferences to |earn
Engi neeri ng donai ns and thus pursue

learning in recent areas of research and technol ogy. 6. To conduct activities

under | STE Chapt er



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkFDNUltSG5OYmovczhBeGROK1RDSUE9PSIsInZhbHVlIjoiYUl1MW9FWVhVdVlzb3lmNkFieHhUMG52OFdYckc3c3N5Um5kTTR3ZGFDbmdVc0s4ZlIwTm56cThqV2hQUnlZUWp3U3FZYk50QXdnVm9BUG5NcmE5bUp0a0pidStJQ1ZzbG5lb1E4d1JEY0U9IiwibWFjIjoiZjE2YWMyMWNiMzA4ZGU1OTY4NGIzMDI3ZTcwNDhkYzkxMjdlNDdmYTJmOWQ0MDdkMGUyMGE3MjMxYTkzMjFjNyIsInRhZyI6IiJ9
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImtjQlkzTFhNV0swNDhreU1TVlV6dFE9PSIsInZhbHVlIjoiZ1JtZjdETUtSTmVoRTB2a0RraTBkRDRBQllTWEMvZkVxNHFlQ3pEUWxIbnZyV3gxTWtDQ0NTMjh4VG1DYTRvWVZlNDZxSnByS0Q0blFYRlZBYWd5V1E9PSIsIm1hYyI6ImVkZDdkNmU5ZmE2MTc5N2VhNWQ2N2EzOTdhZjlhOTA1MjAxZGZhODQ0MjJkMGIwNzIyMGU3MGYyODE3ZWEzMTIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InZ4YVJwTWpEVVpWMGExZzV3UVd0WHc9PSIsInZhbHVlIjoiNTZyTUVpSG5EVi91Y1pXbmhDSlV2NUlINnJlYnNwZlRTRjlxMkFUcnYwV2tWcWcwOW9uTFdMeDZ6cDBUcjVYTSIsIm1hYyI6IjE3NmRlYzQwN2E2MzU4YThkMGM4NTI5Mjc4NzU4YmQ1ZmUzN2Y4OWZmYjJhMjkyODhlMDdlZTRiODYwZGRmMWUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImNINURoaC9qem11dEllSFlqd0lLWFE9PSIsInZhbHVlIjoiU2FGMk9nYm9RM2R4SG44WVFSeWJsNkNWaS9KeGdQaTRHYXM0K3ZQOTREN0N3T2srcnpQWnRnb2dGV2xDTTBJZzdlc28wck1sbFhvK3lZcEhnREdvemc9PSIsIm1hYyI6ImVhYzJkY2VlODVhNzA3ZTc0Y2Y0NWNlY2VlZjc1NDRlMTI2MDkxOWRhODQ0ZGE0ZTI2YzU3YTczZGM3NmE5ZDgiLCJ0YWciOiIifQ==

Vi ew Upl oaded File

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action

Achivements/Outcomes

NI RF

I n progress

NBA: SAR of EXTC and I T depart nent

I n progress

To conduct industrial visits, workshops
and conferences to | earn about the

| atest devel opnents in different

Engi neeri ng donmai ns and thus pursue
learning in recent areas of research
and technol ogy.

Achi eved

To i ntroduce Val ue Added Courses in
each departnent.

Institute | evel courses conducted

To conduct activities under |STE Achi eved
chapt er

Exam refornms - standardi zation of |AT Achi eved
paper tenplates

To start Munbai University NSS XIE cell [Achieved
To register the XIE Alumi Cell Achi eved

Vi ew Upl oaded File

14. Whether AQAR was placed before statutory No

body ?

15. Whether NAAC/or any other accredited No

body(s) visited IQAC or interacted with it to

assess the functioning ?

16. Whether institutional data submitted to Yes

AISHE:

Year of Submission 2020

Date of Submission 24- Jan- 2020
17. Does the Institution have Management Yes
Information System ?

If yes, give a brief descripiton and a list of modules A proposal to purchase ERP software has

currently operational (maximum 500 words)

been put up and approved. Therefore,
ERP software has been purchased and
nmodul e wi se devel opment of work is

goi ng on.
Server for academ c purposes and it

Al so the coll ege has a Modl e

is



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik9aODZLQjFyV2FHdnRad24ybVBTUFE9PSIsInZhbHVlIjoiSFVtRUQ4dDBFREpBNTVkZE5XcTJqd21XNXN5USs5amt2MHZqeDJvQlNIcnNXSnpHWnJ0WXVXMFpjZDZYWFlWdUhsNXNNYU96UElRMUpaQWh0cnprMkE9PSIsIm1hYyI6ImZmZDIyYzY0OWI1MmEyMzlhMTczMzU1MGE0N2RmN2JmZDk0NTU1MTcwYTkzZThlODRkZmEyYjFiZDA0YWY3ZTIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Inh6MzJLeU1ocW0wVFdYR0Z2MnlhVmc9PSIsInZhbHVlIjoiYm9rNCtOcGsvbmFkQktzWWRhVUVmdWpTOXlqdFNuanR2TUtrdGp5cU9yelNkY09nUGJRR0hrUXkxSjFNWXRjcSIsIm1hYyI6ImI5MzNiODU2MjE5NGNiZjM0OGNkMDk1ZmJlNTI5ZGYyMTk3YzMyZTJhNjIxNTMzNGFhZmJkMjA3YTA5ZWQxMWYiLCJ0YWciOiIifQ==

currently used for comunicating the
progress of students to their

par ent s/ guardi an usi ng bul k SM5
service. The college also has in house
dedi cated software for: Exam Section
for Production of marks sheet. Accounts
Section uses Tally for accounts,

Admi ni strative section / office section
uses Transcripts certificates and
transference certificates, Bonafide
certificate tenplates.

Part B

CRITERION | - CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500
words

Qur Institute XIE is affiliated to University of Munbai and the curricul um and
syl labi are prescribed by the university that are to be strictly adhered to.
The institution has a well-devel oped system for effective inplenentation of the
scheme of the curriculum Teaching Learning Process is based on proper planning
and effective delivery of Lecture / Practical / Tutorial as per the tine table,
followi ng the acadenmi c cal endar. In case of any shortcom ng due to unavoi dabl e
ci rcunst ances, necessary changes are made in consultation with HODs. Al
Teaching — Learning processes are held online due to pandemnic situation of
Covid -19. Learning process of students is nonitored by the faculty menbers on
the basis of continuous evaluation. Cl ass teachers of each class nonitor the
academ ¢ devel opnent of students. Faculty Meetings are held online at |east
fwice in a semester with the Director and Principal. Academ c cal endar and tine-
tabl e are prepared and displayed at |east fifteen days before the conmencenent
of the senmester on the Institute website and notice boards. FE orientation
programe i s organized online to pronote congeni al and heal thy atnosphere anpbng
FE students who are newy adnitted along with their parents. Teaching —
Learning process in the institute is followed with a student centric nethod of
teaching. ICT is used extensively to ensure effective delivery of curricul um
Last year faculty used zoomlink, google neet and other network systens to
conduct the classes. Institute has al so subscribed to zoomlinks that are
shared with teachers and students. Course material is uploaded on the Modle
server that enables students to see and prepare all the lectures that take
place in the class. Open-source software are used and online experinent were
conducted as per guidance of |1 T s. Attendance and progress of the students are
regularly nonitored and informed to parents, necessary actions are taken on
those having | ess than 75% attendance. Internal assessnent test-l is conducted
after 40% coverage of syllabus. Internal assessnent test- Il is conducted after
70 % coverage of syllabus. End senester exam nation is conducted by the
Uni versity. Well defined program outconmes and course outcones aid in providing
direction to teaching and other activities. Guest |ectures, seninars,
Industrial visits and training programres are supplenments to the curricul ar
i nputs. Students are encouraged in carrying out research work and present
papers in sem nars and conferences and publish papers in journals. Each teacher
is allotted with 20 students for nmentoring and in the tine — table, one slot is
provi ded for nentoring.

1.1.2 — Certificate/ Diploma Courses introduced during the academic year

Certificate Diploma Courses Dates of Duration Focus on employ Skill




Ni | Ni |

Introduction

Ni | 0

ability/entreprene Development

urship
Ni | Ni |

1.2 — Academic Flexibility

1.2.1 — New programmes/courses introduced during the academic year

Programme/Course

Programme Specialization

Dates of Introduction

BE

Pl ease see the attached
file

08/ 07/ 2019

Vi ew Upl oaded File

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.

Name of programmes adopting

Programme Specialization

Date of implementation of

CBCS CBCS/Elective Course System
BE COVPUTER ENG NEERI NG 08/ 07/ 2019
BE I T 08/ 07/ 2019
BE EXTC 08/ 07/ 2019

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year

Number of Students

Certificate
0

Diploma Course
0

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses

Date of Introduction

Number of Students Enrolled

Pyt hon Trai ni ng 09/ 12/ 2019 103
Java Trai ni ng 17/ 12/ 2019 30
Java for Beginners 17/ 06/ 2020 158
. Net Training 23/ 09/ 2019 38

Vi ew Upl oaded File

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title

Programme Specialization

No. of students enrolled for Field
Projects / Internships

BE

Pl ease see the attached
file

124

Vi ew Upl oaded File

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers Yes
Alumni Yes
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik43enFUZHlLaGtnbU5EZmhJbkJDZ2c9PSIsInZhbHVlIjoidWFQdXJsSjZwcjRWeE9vSWI1NHVERE5HQXVlZkJWYkRkK2YvT2NwL3pCODFZK2o2Tm5MY2ZMYjhMRzkrcGxwZDhKOWlDUVVFMnEwYSthREwyamZBUkNwbTVJeTVFVTJ2ditlWHZ3UC9TMXM9IiwibWFjIjoiZjdlMGU5OTM2OGE1MWJmNGI2MGM2MDJjZTdiMTUyNzcyNjkwNjcxODhkMDdjMzlhYTY0ODJlZWJkYWJlYTRlOSIsInRhZyI6IiJ9
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkcwakFYeFppZjVrV3l1YTBiL0hIbkE9PSIsInZhbHVlIjoiVXQrR2dSaE1rMWN3alB0dXRlK01yTDBvSnlJTXY5VXF2VjE0WW4zUXM2d2xJQkFDcHFiRkRSZnhwcitVTHFNZzQ4MVlheWZnWE40MVRRY0JhQVVGdFpKSHdSc0N2M0FoR3ViWXJXa08yZEU9IiwibWFjIjoiZWEwZWIwMGMxYjgzZDQ4MWM2YzAyZTk4ZjIxODMzYWE0MzNmMTMwYjVjNDJmM2M5NmFmNDlmY2UwMDQ5ZWFmNyIsInRhZyI6IiJ9
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImdteGZYNDk1QXU2bmp3Y21pODVIa1E9PSIsInZhbHVlIjoidUtUNVUySGljYnRlSXorMzJtTGJ4OWk3WmMrZk5SZkpuN1NEY0NOZ0NLdnVWWDBTNk9oa0pKcUluVXo1dVREU0JyTWxXOEJMRDgrcG4wYmJabjBiazZwOUtRV0lLZ1pUS2laZ2xRWUhWZUE9IiwibWFjIjoiY2E3M2IzMWUyZTQ3NzQzMzJlYzBhYjFjNzEwNWU0OGM0ZDNlNzcxMDI5ZDdkZDgzMzZjNmU3NmUwOGM2ZTNmOSIsInRhZyI6IiJ9

(maximum 500 words)

Feedback Obtained

al umi ,

course that

St udent

l'ibrary,

l'ibrary,

t he year.

online or

of the senester.
i s being taught(

the Principal.

their views on different

study naterials,
provi ded by the coll ege.

facilities provided to the students.
taken fromteachers once in a year on the syl abi

| aboratories and other support systens. This helps to

i nprove the academni c perfornmances of the students by enriching themw th new
advanced techni ques used by the teachers.
syl | abus encourage them towards research and life-1ong | earning.
in order to inprove the quality of
programres and enhance its credibility. This often helps in selecting
appropriate add — on programres.
feedback is anal ysed once in a year.
pertaining to infrastructure,

i nt ernet,

seeks feedback from Al umi

However ,
feedback from parents once in a year
and support systens. Enployers provide feedback on the devel opnment of X E
students as engi neers and professional s.

faculty and parents at
students is first taken after the conpletion of four weeks and again at the end
Interimfeedback helps to nodify the teaching process of the
Students gi ve feedback on the
quality of teaching based on the instructors comunication skills and know edge
in the subject once at the senester end. This shal
only intimated to the respective faculty during a neeting by the Director and
Feedback is taken fromfina
students based on the program outcones of their
Facility feedback is also taken fromthe students to know nore about
basic facilities available in the Institute such as
sani tation,
The institution is always ready to inprovise on the
Institution also anal yses the feedback
facilities provided such as

BE Program Exit

wat

regul ar

if required).

er supply,

Al ummi

i nterval s.

The Institute takes the feedback fromthe stake-holders such as students,

The feedback fromthe

power supply,

its

Parents can give feedback either
using printed fornms available with class teachers as and when they
visit the institution.

remai n confidenti al

and i s

year graduating
respective specialization.

cant een, etc.

The contents covered beyond the
Institution

academ c

can give their feedback anytine during
Institution al so takes

facilities

usi ng

CRITERION Il —= TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Name of the Programme Number of seats Number of Students Enrolled
Programme Specialization available Application received
BE I T 60 140 70
BE EXTC 60 11 55
BE COVPUTER 60 140 72
ENG NEERI NG
Vi ew Upl oaded File
2.2 — Catering to Student Diversity
2.2.1 — Student - Full time teacher ratio (current year data)
Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers

in the institution

in the institution

available in the

available in the

teaching both UG

(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2019 197 0 44 0 0



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IldFL2NYNVRMbXdLWlo5bEl5MVd5UlE9PSIsInZhbHVlIjoiQmYyVDg3Y3lsV29SbFBINE8xRHo2S0RGK0lpK3ptQXozRkkrNjkrTW1mM240NWpCQ0tqZ1ZVR3R5NWNxUWlwRlBmRTc1T0U4TGY4dXJxVmRNNGNtWGc9PSIsIm1hYyI6ImQ3OTJiNjNiYWY4NDg1YzQzNGJmOTU1NGJiNzg3NmE5ZjZmOGVhYzYzOTMwNWRiMzY0MGFlZGU5OTQ4ZTQ0MTAiLCJ0YWciOiIifQ==

2.3 - Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Tools and Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
44 43 6 9 0 5

View File of ICT Tools and resources

View File of E-resources and techni ques used

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

The purpose of the mentoring system is to monitor and develop students academic, professional and personal
well being. Every student is assigned to a faculty member who shall mentor the student till he/she completes
his/her course. For effective mentoring and to look after the welfare of the students, 18 to 20 students are
allocated to a faculty member. Mentors are Allocated from Applied Science and Humanities Department in their
First Year along with mentor from each department who can carry forward and monitor them till their final year.
These faculty members will mentor the students throughout their four years of stay. Mentors monitor the mentees
on punctuality, attendance, academic performance and others. A mentoring booklet is maintained for every
student and record all pertinent information like personal, academic performance, projects carried out etc.
Students are counselled twice in a semester, preferably after first and second internal assessment tests.
However, they shall be met by their mentors at any point of time and discuss on their progress. Mentors are
aware of their personal matters and they are kept confidential that helps students to share their views on
personal aspects openly. Problems (if any) are suitably addressed. Mentors also identify students performance
and capability based on Extra curricular and Co-Curricular activities. They are encouraged to participate in
various activities and showcase their leadership and ability to work in groups. The suggestions are given by the
mentors to the students to improve their academic performance. Mentor follows the student’s progress regularly,
advising them to overcome the difficulties in the learning processes. One of the motto of mentoring is to identify
the personal problems and try to counsel students. Also mentoring helps to improve discipline through
counselling. The college endeavors to look after the total personality development of students through
Cocurricular and extracurricular activities through counselling. It is observed that Mentor-Mentee system gives
students encouragement to grow in terms of academic as well as personal development.

Number of students enrolled in the Number of fulltime teachers Mentor : Mentee Ratio

institution
791

18

44 1:

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

Positions filled during | No. of faculty with
the current year Ph.D

44 2 1 7

No. of sanctioned |No. of filled positions | Vacant positions

positions
46

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Year of Award Name of full time teachers Designation Name of the award,
receiving awards from fellowship, received from
state level, national level, Government or recognized
international level bodies
2019 Dr. Y.D. Venkat esh Princi pal Subj ect expert in

conducting faculty
interviews at

di fferent coll eges
of Engi neering



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlN6WUU4Q3JXMGFRZlMyREtrQ3Arcmc9PSIsInZhbHVlIjoiRjRjTDkrRXVpQWk2RFJ4anhySHVTdk1rZGpXZFlPNHZuYTlhTWpHK3NVQm1qMDFROWVHdy9McytHWGM1ZCsvcHRWRS9wYi9JdnAyNTlEc3BmaVFldHc9PSIsIm1hYyI6IjcxZjY4MDE0YjZlZDYxZGY4ODExMzg2MmE2ZGYzOGQ1NjBmMmFmOGQ3ZjAzZWJkZGRhOWY5ZWNjNGZiNGE2OTAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im5jY2dKSWNzTGp5YjRZTnpCKzZOcFE9PSIsInZhbHVlIjoibWJ3aTk1aE8rU3NERDFJSnRaeE9qTmdyQVpLQ05xUmZPeitVYXJheGNwa2FOQzhjVXh2Q2lzcnl2Y1NxTWM1NFR5Z0JQcktyVXRuNndaU1VDZ0NOL3c9PSIsIm1hYyI6ImMyMThmZjAxYzAwMWQzYzFhZWYxMDA1MjU1OGYzM2E1NDE1YjNhZGEwMmE2MTkwNjA3YjBlZTkyN2ZmZDVhZDQiLCJ0YWciOiIifQ==

2019 Dr. Y.D. Venkat esh Pri nci pal Menber in
Advi sory Board of
Fr. C. Rodrigues
Institute of
Technol ogy

Vi ew Upl oaded File

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during
the year

Programme Name Programme Code Semester/ year Last date of the last |Date of declaration of
semester-end/ year- | results of semester-
end examination end/ year- end
examination
BE 1701228 Sem 17/ 10/ 2020 17/ 11/ 2020
VI11/Fourth
Year
BE 1700728 Sem 17/ 10/ 2020 13/11/ 2020
VI11/Fourth
Year
BE 1701028 Sem 17/ 10/ 2020 24/ 11/ 2020
VII1/Fourth
Year

Vi ew Upl oaded File

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

The institute is making all efforts to inprove the performnce of students by
fram ng and inplenenting reforns with a Continuous Internal evaluation process.
The refornms nade are as follows: 1.Renedial classes are taken by conducting
tutorials to clarify doubts and re-explaining all the critical topics. 2.Viva
is taken before allowi ng students to conduct practical. 3. Students are
encouraged to solve previous years University Exam question papers and their
answers are discussed in the class. 4.B.E. project evaluation is carried in
regular intervals. 5. For First Year students prelimexans are conducted prior
to University Exans. 6. MOODLE | earni ng Managenent Systemis available for the
students to go through the | ecture slides and other teaching nmaterials. Link -
http://14.142.126. 126/ nmoodl e 7. Conducting quiz/tests at regular intervals.

8. Absenteeismis dealt by sending letters to the parents of students and a
student parent neeting is held. 9.lnprovenents of slow | earners are nonitored.
10. Peer teaching carried out wherever possible. 11. Mni Projects were
i ntroduced in every subject, so mni project exhibitions were conducted and al
the other staff and students were asked to attend the exhibitions. This boosted
the confidence of students while facing the final viva of mni projects in
their respective subjects and also it gives insight to the junior students
about what type of work needs to be done in their upcom ng senesters.

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

Acadeni c year starts as prescribed by Munbai University. The university
publ i shes the academ c cal endar containing plans for curricular and co-
curricular activities. Institution’ s academnm c cal endar is prepared in
concurrence with the University cal endar. The academ c cal endar is nade
available to all faculties before the commencenent of the senmester. Lesson
pl ans are prepared based on the academ c cal endar. The |esson plan conprises of
content, learning aid, methodol ogy and the approach towards the course
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out conmes. Acadeni c cal endar of the Institute includes schedule of ? Curricular
activities ? Technical events ? Class tests ? Subm ssion of defaulter lists ?
Li st of holidays ? Extracurricular activities. The institution adheres to the
academ c cal endar and conduct Internal Evaluation. The adherence in conducting
the Internal Exam nation is nonitored by the Academic Committee of each
Departnment. Faculty adheres to the planned dates while conducting the Interna
Assessnment Tests and publication of results. The | aboratory Schedule is
prepared by the time-table commttee and batch-wi se details are specified in
the | aboratory schedule. Tine Table of regular lectures for the entire senester
is prepared and di splayed on the notice board. In case of poor performance by
any student, his/her parent is called for a neeting and requested to nonitor
and encourage the student.

2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

https://ww. xavi er. ac. i n/ AQARY®0AY¥202019- 20. php
2.6.2 — Pass percentage of students
Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed
appeared in the in final year
final year examination
examination
1701028 BE EXTC 66 66 100
1700728 BE COVPUTER 68 68 100
ENG NEERI NG
1701228 BE I'T 75 75 100
Vi ew Upl oaded File

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the
questionnaire) (results and details be provided as weblink)

https://wwu xavi er. ac. i n/ AQARY?0AY%®202019- 20. php

CRITERION IIl - RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year
M nor 365 Uni versity of 0.25 0
Proj ects Munbai
M nor 365 Uni versity of 0. 35 0
Proj ects Munbai
M nor 365 Uni versity of 0. 25 0
Proj ects Munbai
M nor 365 Uni versity of 0.25 0
Proj ects Munbai
M nor 365 Uni versity of 0. 15 0
Proj ects Munbai
Vi ew Upl oaded File
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3.2 — Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative

practices during the year

Title of workshop/seminar

Name of the Dept.

Date

Sem nar
Pat ent i ng

on | nnovati on and

COWP, | T, EXTC

18/ 01/ 2020

Desi gns

Sem nar on | nnovative

COWP, | T, EXTC

06/ 01/ 2020

3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year

Title of the innovation

Name of Awardee

Awarding Agency

Date of award Category

I oT Medi ci ne Anur ag Al CTE
Vendi ng system | Banbar dekar,
Rahul Debhri
, Part h Shah

, Shubham Maur ya

20/ 12/ 2019 Participation
i n Regi onal

Conventi on

Vi ew Upl oaded File

3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year

Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement
NI L Nill NIl Nill Nill NiTl
No file upl oaded.
3.3 — Research Publications and Awards
3.3.1 — Incentive to the teachers who receive recognition/awards
State National International
2 0 0

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department

Number of PhD's Awarded

NI L

0

3.3.3 — Research Publications in the Journals notified on UGC website during the year

attached file

Type Department Number of Publication Average Impact Factor (if
any)
I nt ernati onal Pl ease see the 53 Nill

Vi ew Upl oaded File

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

Department Number of Publication
I T 1
FE 2

Vi ew Upl oaded File

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed/ Indian Citation Index
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https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlVpazVLNytPY1NHS3hnNHJPTUwxeEE9PSIsInZhbHVlIjoiVlZyRWhaM3VabHlNU1BjNGg2VFFlOXAxQmNUckp2M1RpSkdMVDZxaXNKSm9qRkdyUlJiL2tYdWMwYmgxZG50Y0E0Uk8vU3N6MlV4NTRDY0ZNdDdpL09mRjIvVTZycy8wRWVpMitwVkhnazFVd1RIU29Tc3FlMzV1N2dKV2xYZ2QiLCJtYWMiOiIzZTdiMGIxMDUwYTE1YjE3YTU5MWVjNTM1YjUzNDdjYWIyNzAwNzI3ZmU2ODBkMzgzMWMxNmIxNDJlNTczNGM1IiwidGFnIjoiIn0=
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ild6aWh3ck13dTd0NWVJd09nNmJEWVE9PSIsInZhbHVlIjoic0IrUFRsOEw1WHRaOXd1R3lGUUNVOGY3M1JlQ1YwcEVHbVJ2MHBFbVNWemlFTTkwZ3J2WkpDaEtkWlpkeUwwS3hyRWcvRXJUWWd1cnFlRStYMmNMSVhxVVliWkJtdXVJS2JwQ0NXc29YRGs9IiwibWFjIjoiMzNkY2I0NzFlMmUwMzIwYjczMTViMmI5MzQ2YmFiMWNkNzE4YmIyZWI5NDBiOTliMTNiYTc4ZjYwZTgwM2VkZiIsInRhZyI6IiJ9

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self
the publication citation
NI L Nill Nill Nill Nill Nill 0
No file upl oaded.
3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)
Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
citation the publication
NI L Nill Nill Nill Nill 0 Nill
No file upl oaded.
3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :
Number of Faculty International National State Local
At t ended/ Sem Nill 163 Nl Nill
nar s/ Wor kshops
Resour ce Nill 1 Nill Nill
per sons

Vi ew Upl oaded File

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities

Organising unit/agency/
collaborating agency

Number of teachers
participated in such
activities

Number of students
participated in such
activities

Nill

Pl ease see the
attached file

Nill

Nill

View File

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies

during the year

Name of the activity

Award/Recognition

Awarding Bodies

Number of students
Benefited

NI L

Ni |

Ni Il

Ni Il

No file upl oaded.

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme |Organising unit/Agen | Name of the activity | Number of teachers | Number of students
cy/collaborating participated in such | participated in such
agency activites activites
Cancer NSS Unit of Cancer 1 29
Awar eness Xavi er Awar eness
Institute of Sessi on
Engi neeri ng
Al DS NSS Unit of Al DS 1 39
Awar eness Xavi er Awar eness
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Institute of Pr ogr amme
Engi neering
Swachh Bhar at Xavi er Mahi m Rai | way 1 28
I nstitute of Station
Engi neeri ng and Cl eani ng
Rai | way Station
of Mahi m
Munbai
Swachh Bhar at I ndr ani | Mahi m Beach 1 33
SenCupt aTeam cl eani ng
Swachh Bhar at I ndr ani | Mahi m Beach 1 36
SenCGupta Team cl eani ng
Swachh Bhar at | ndr ani | Mahi m Beach 1 38
SenCGupta Team cl eani ng
Swachh Bhar at I ndr ani | Mahi m Beach 1 37
SenCupt a Team cl eanup
Swachh Bhar at Af roz Shah Ver sova Beach 1 36
Foundat i on cl eanup (on
Coast al Day)
Swachh Bhar at Afroz Shah Beach C eanup 1 29
Foundati on At Ver sova
Swachh Bhar at Afroz Shah Beach C eanup 1 42
Foundati on At Ver sova
View File

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Duration

Nature of activity

Participant

Source of financial support

NI L

Nill

Nill

Ni Il

No file upl oaded.

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research

facilities etc. during the year

Nature of linkage
lin

Title of the

Name of the
partnering
institution/

industry

/research lab

with contact

details

kage

Duration From

Duration To

Participant

Nill

Nl Pl ease see
the attached

file

Nill

Nill

NiTl

View File

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate

houses etc. during the year

Organisation Date of MoU signed Purpose/Activities Number of
students/teachers
participated under MoUs
HYFUNN 15/ 09/ 2019 Posting, Hosting, 43
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https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InJ6eVk1YTNNRWM4Q1JTNm94TVE4OEE9PSIsInZhbHVlIjoiY0FSM3NQaGxyWUVsUXlTMXRWeDBQMFlwa3VNOXNKL2xISUNTMUczTlJjZWlZNU1rcjFENGxaQ085T3N4SVhXMDNMbWJwWjJWRlRJMGdhODFuQUlsZnc9PSIsIm1hYyI6ImJkNjAxMWUwZDYwZDVkM2U4OTMwMWY5YjQ1NjgwODNhZTUxNTc4ZWM0ODcyYjBkNGFmMDkwNGQzOTBlYWI2MGQiLCJ0YWciOiIifQ==

Sear chi ng,
Expl ori ng

View File

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation Budget utilized for infrastructure development
65. 02 65. 01
4.1.2 — Detaills of augmentation in infrastructure facilities during the year
Facilities Existing or Newly Added
Sem nar halls with ICT facilities Exi sting
Classroonms with W-Fi OR LAN Exi sting
Classroons with LCD facilities Exi sting
Sem nar Halls Exi sting
Laboratori es Exi sting
Cl ass roons Exi sting
Canmpus Area Exi sting
Vi deo Centre Nill
Nunber of inportant equipnents Newl y Added
pur chased (Greater than 1-0 | akh)
during the current year
Val ue of the equi pment purchased Newl y Added
during the year (rs. in |akhs)
View File
4.2 — Library as a Learning Resource
4.2.1 — Library is automated {Integrated Library Management System (ILMS)}
Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
SLI M 21 Partially 3.3.0 of 2016 2010
4.2.2 — Library Services
Library Existing Newly Added Total
Service Type
Text 12870 3377399 156 148733 13026 3526132
Books
576 Nill 0 Ni |l 576 Nil |
Ref erence
Books
e- Books Nill Nill Nill Nill 0 Nil |
Journal s 12 24074 7 18086 19 42160
e- 275 666868 0 Nill 275 666868
Journal s
Di gital Nl Ni Tl Nill Nill Nill Nil |
Dat abase
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CD & 747 Ni Tl Nl Nl 747 Ni |l
Vi deo
Li brary 1 162000 Ni Tl Ni Tl 1 162000

Aut omat i on
Weedi ng Nl Nl Nl Ni Tl Nill Ni |l
(hard &
soft)
O hers(s Nl Nl Nl Nl Ni Tl Ni |l
peci fy)
View File

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives &amp; institutional
(Learning Management System (LMS) etc

Name of the Teacher Name of the Module Platform on which module Date of launching e-
is developed content
NI L Nill Nill Nill
No file upl oaded.
4.3 — IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |Browsing |Computer | Office |Departme |Available | Others
mputers Lab centers | Centers nts Bandwidt
h (MBPS/
GBPS)
Exi stin 528 373 528 445 72 18 52 40 13
g
Added 95 95 95 95 0 0 35 0
Tot al 623 468 623 540 72 18 52 75 13
4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)
75 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility

Provide the link of the videos and media centre and
recording facility

NI L

Nill

4.4 — Maintenance of Cam

pus Infrastructure

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary

component, during the year

Assigned Budget on
academic facilities

Expenditure incurred on
maintenance of academic
facilities

Assigned budget on
physical facilities

Expenditure incurredon
maintenance of physical
facilites

132. 79

98. 17

197.79

97. 82

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in

institutional Website, provide

link)

The Institute has an Administrative Departnent where the Adm n Executive and
junior adnmin executive nonitor the day to day cleaning. There are contract



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkZvMm03aDdBM0ZFTTFtejdkSG1CSWc9PSIsInZhbHVlIjoiOENINWkzd2hnTmIrRy9GdldTZEx1SittRlpLT2lYeFQ3ZVE5RDBHZEZwUExJY3NDWk5BMEpaUVo2Ync3YVFJR2x4blZ2Y1MvRXNXa1VKdjJLZXNBWnc9PSIsIm1hYyI6ImFlNzIzNDU3YjhiMTVkNThiOWE5MTlkOGQxZmEyOTdiNTM3MjY2NTI2N2RjZjA4MDNhNDRlNmI5ZTE1MDE2OWUiLCJ0YWciOiIifQ==

workers for electric maintenance and repairs. Institute has an electrician and
an assistant electrician who |look into all electric related works. For any
maj or civil maintenance the trust will hire people such as civil contractors to
take care of it. Adequate in-house and contract workers are enployed to take
care of hygiene, cleanliness of the canpus so as to provide a healthy
envi ronnment. Over and above, the contract workers and the peons also contribute
in maintaining the cleanliness of the college. O assroons, Labs, Seninar hall
etc. are cleaned and nmai ntained regularly by these workers. Wash roons are well
mai nt ai ned. Garden and plants are well naintained for which two workers are
separately appointed as Garden Attendants. The Garden is well naintained and
plants are watered regul arly. The mai nt enance and worki ng condition of al
properties/equi pnent on the canpus is ensured through Annual naintenance
contracts (AMC) for the elevators, intercons, air conditioners, water purifiers
and water cool ers. Students and faculty nenbers are provided with separate
login credentials to access the internet. Access to the internet is available
in the ab even after college working hours. Apart fromthe regular |ab
cl asses, students are offered val ue added courses through which they can
practice and | earn progranmm ng | anguages. Lab Assistants work under the
supervi sion of the System administrator and maintain the machines efficiently.
If the problemis very minor, the technical support staff of the lab wll
rectify them For any major failures, the support of vendors shall be taken.
Periodic maintenance is carried out by regularly cleaning the |abs, equipnent
updating all the software.

https://www.xavier.ac.in/Supporting%20Staff.php

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme Number of students Amount in Rupees
Fi nanci al Support NI L Nl Nill
frominstitution
Fi nanci al Support
from G her Sources
a) Nati onal Ref er attached 199 11373761.5
file
b) I nternati onal NI L Nill Nill
View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability Date of implemetation Number of students Agencies involved
enhancement scheme enrolled
Refer attached Nill 2423 Nill
file
View File

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the
institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who [studentsp placed
students for students by have passedin
competitive career the comp. exam
examination counseling



https://www.xavier.ac.in/Supporting%20Staff.php
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activities

2019

car eer
counsel i ng,

bri dge
courses and
soft skil
devel opnent

NiTl

751

Nill

144

2019

Apti tude
test, NPTEL
cour ses

188

Nill

23

NiTl

View File

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received

Number of grievances redressed

Avg. number of days for grievance

redressal
0 0 0
5.2 — Student Progression
5.2.1 — Details of campus placement during the year
On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed
visited participated visited participated
Ref er 1657 144 Ref er Nill 16
attached attached
file file
View File
5.2.2 — Student progression to higher education in percentage during the year
Year Number of Programme Depratment Name of Name of
students graduated from | graduated from | institution joined programme
enrolling into admitted to
higher education
Nill Nill Ref er Nill Nill Nill
attached
file
View File

5.2.3 — Students qualifying in state/ national/ international level examinations during the year

(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

Items Number of students selected/ qualifying
GATE 1
CAT 2
TOFEL 6
GRE 8
Any O her 5

View File

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year
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Activity Level Number of Participants

Refer the attached file Nl Nl

View File

5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural
2019 First Nat i onal Nl 1 Xl ECE171 Ar chana
prize 846 Sahoo
No file upl oaded.

5.3.2 — Activity of Student Council &amp; representation of students on academic &amp; administrative
bodies/committees of the institution (maximum 500 words)

The aimof formng Students’ Council (SC) is to involve the students in
academ c, co-curricular extracurricular activities. Through these activities
Students Council (SC) nenbers |earn planning, organization, analysis,
estimation and execution along with trouble shooting, which help in their
conpr ehensi ve devel opnent. Students’ Council nenbers are General Secretary,
Assi stant General Secretary, Secretary Assistant Secretary for Technical,
Cultural, Sports and outreach program each, elected by the college. XIE has
different committees such as Gievance redressal, Anti-Ragging, Cultural
Sports, Technical events, Magazine and Qutreach programnms. Follow ng are the
narrative of functions and events conducted by various Committees: 1. Students’
Council: As per university guidelines, this council is established every year
inthe Institute and it perforns its duties as prescribed. 2. Student
Grievance: This conmittee addresses student grievances and mai ntai ns harnony
and di sci pline anong the students. 3. Anti-Ragging: This commttee ensures zero
ragging incidents in the Institute and al so spreads awareness anpong students
agai nst any type of ragging activities, as per the laws. 4. Cultural: This
committee co-ordinates various cultural activities and events throughout the
year. “Spandan” is our annual social gathering which showases cultural talent
of students. The intercollegiate cultural conpetition is organized by them 5.
Sport: This Commttee organizes different indoor and outdoor sports events like
Cricket, Football, Carrom Chess etc. Qur students actively participate in
various sports of intercollegiate and interuniversity |evel conpetitions. 6.
Technical Activities: Every Departnent is having active Student’s chapter
associated with the Institution of Engineers, India. These chapters conduct
various progranms such as arrangi ng Expert lectures and Industrial visits to
nane a few. Institute organi zes technical synposium known as “Transm ssi on”
every year consisting of various technical conpetitions that include Paper
Presentation, Technical Quiz, Robot War, Mddel Making etc. Each departnent
organi zes these events that notivate students to take part and enhance their
technical ability. 7. Magazine: ‘' Connexieon’ is our annual magazine published
by Magazine committee. Students express their talent in the formof witing
articles, poetry, interviews of eminent personalities etc. This exercise
i mbi bes soci etal values in our students. 8. Extension Activities: Any education
is inconplete wthout social awareness. “Qutreach Programconmttee” is active
in carrying out different activities such as visit to Tribal areas like
Tal asari, Manor etc, In addition to it Blood donation Canp, Swachcha Bhar at
Abhi yan, Yoga day, Tree plantation etc. are al so held.

5.4 — Alumni Engagement
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5.4.1 — Whether the institution has registered Alumni Association?

Yes

This Association provides a forumfor the students to nmaintain and spread their
links with the Institute. It provides nunerous services to current students and
alumi alike. Al graduate students do not becone nenbers of Al ummi

Associ ati on. Menbership of the Al ummi Associ ation can be obtai ned by
registering at the Institute. The Association is involved in the follow ng
activities : ¢ Alumi Reunions ¢ Networking with industry  Association
mailings ¢ Interacting with other Jesuit Alumi ¢ Special projects etc. In
general Al umi Association provides many opportunities in which the alumi can
partici pate, such as pronoting prograns, assisting the future students in
difficulties etc. By being involved with the Institute (Alumi Association) you
are not only hel pi ng yourself, but also hel ping current and future students

t hereby making the world a better place to live in. W are | ooking for our ex-
students to conme forward and start the process of making this Al umi

Associ ation a strong one so that the bonds of the students get stronger and
pronote the understandi ng between the students of the past and present. In this
way our Alumi can devel op effective and responsi bl e | eadership through contact
and experience in various projects and prograns, thereby enhancing the
education of the students and preparing themto serve as future alumi | eaders.

5.4.2 — No. of enrolled Alumni:

448

5.4.3 — Alumni contribution during the year (in Rupees) :

242000

5.4.4 — Meetings/activities organized by Alumni Association :

4 neetings, 2 activities, 1 planned activity (not inplenmented due to | ockdown)

CRITERION VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership

6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500
words)

Xavier Institute of Engineering (Xl E) managenent believes in overal
devel opnment of the institution and strives to achieve excellence in every
aspect such as acadenics adnministration and accounts. XIE also inparts
cultural, social, technol ogical benefits to the society through different
prograns by involving each and every stake holder and it believes in a
partici pati ve managenment while strongly adhering to its mission and vision. X E
bel i eves in 360 degree education with enphasis on Academ c Skills, devel opnent
Extracurricular and Carrier devel opnent activities with ethics. XIE affirns
shared val ues of social justice, vibrant spirituality, environnental
sustai nability, technological innovation and acadenic excell ence. Jesuit
education entails educating the whol e person, encouragi ng students to becone
wel | - rounded people who contribute to the greater good. In pursuit of
excellence 1QAC is in place and has becone a part of institution’ s system and
provi des prospective plans for the institute and works towards realization of
academ c goals. Al the goals and plans are then put up before the governing
council (GC) and the coll ege devel opnent commttee (CDC) for review and
approval. The institute has a well defined hierarchical structure which clearly
defines the roles and duties of every individual. The managenment of XIE truly
bel i eves in decentralization and participative nmanagenent. Faculties are
i nvol ved in the decision nmaking process. They are also made a part of various
comrittees. The fully functional commttees are solely responsible to conduct




meetings pertaining to their commttee requirenent and inplenent them The XIE
samachar is circulated as a weekly newsletter to all its stake hol ders. Every
event of XIE and its information is well docunented in sancthar and is shared
with all the stake hol ders. The account section maintains all the budgetary
requi renents of the college with conplete transparency. The proposals for
| aborat ory expense, teaching |learning, research and devel opnent etc. are
carefully analyzed and submitted to the accounts departnent. The governing
council (GC) and or college devel opnment commttee (CDC) goes through all the
budget proposals, scrutinize them before giving a nod of approval.

6.1.2 — Does the institution have a Management Information System (MIS)?

Parti al

6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):

Strategy Type Details

Admi ssi on of Students The Institute is affiliated to Minbai
University and its adnmission is carried
out by the Directorate of Techni cal
Education (DTE), Govt. of Maharashtra.
Institution is a mnority Institute
(religious-Christian), hence category
quota such as SC, ST, OBC, SBC and
others are not applicable to it.
Admi ssi on process is conducted by the
Directorate of Technical Education
(DTE) Maharashtra. Till date, Institute
is able to attract students with nearly
100 i ntake capacity.

I ndustry Interaction / Collaboration The Institute regularly invites and
visits industrial professionals for
promnoting continuous industry-acadenic
interaction. The institute encourages
i ndustry experts and professionals to
contribute as the advisory nenbers to
the institute.

Human Resource Managenent The Institute has ensured that its
hurman resources recruitnent and
managenment practices are as per the
preval ent rul es and regul ati ons of
statutory and regul atory bodies Iike
Al CTE, DTE, MJUMBAI UNI VERSI TY and
others. Also the institute encourages
the staff nenbers to upgrade their
capabilities by attendi ng workshops,
STTP, FDP, Conferences.

Li brary, I CT and Physi cal Li brary conprises approxi matel y13026
Infrastructure / Instrunentation volumes with 4764 titles, 18 nationa
and one international journals, 04
daily newspapers. Library has a
reference section with a photocopy
facility. The Library is using
comrerci al software SLIM 21 for
aut omati on of Library Services,
dedi cated conputers for the students to




access Moodl e server, Science Direct
, NPTEL, SWAYAM are al so avail abl e.
Institute has a very strong IT
infrastructure with regul ar updates, in
ternms of hardware, software and
firewall system The institute has a
massi ve network of 623 conputers with
75 Mops internet connectivity for
academ c and research needs.
Centralized firewall cyberoamis used
for network nonitoring, managenent and
i nternet security.

Curri cul um Devel opnent

In the context of Curricul um
devel opment, the Institute successfully
i npl emented the curriculum as per the
norms of the University of Minbai. Bei ng
an affiliated Institute, it does not
have nuch flexibility in acadenic
curriculum GCenerally, Minbai
University reviews its curriculumin a
cycle of 4-5 years and incorporates
those changes as deened fit considering
various advancenent in the respective
fields. Al so, as an Academ a-|ndustry
partnership, continuous interaction
with the | eaders/experts fromthe
I ndustry and experienced academ ci ans
fromreputed organi sations are hel d.
The Institute takes into cognisance
such feedbacks and recomendations to
work on |atest technical know edge
required by the industry, and suitably
i ntroduces suppl ementary add-on
progranms so as to devel op the skil
sets of the students. Currently, al
the prograns are foll owi ng the CBCS
curriculum prescri bed by Minbai
Uni versity

Teachi ng and Learni ng

The Institute encourages the teaching
faculty to enhance their quality of
teaching - learning practices for
ef fective inplenentation outcone-based
educati on through continuous
interactions and the rel evant feedback
system To cater to the needs of the
weaker students, renedial classes are
conducted. Students are assigned with
faculties as nmentors to | ook after the
academ c as well as personal
counselling. The institute offers Val ue
Added Courses in specialized areas of
departnents , designed by Faculty
menbers to make students Industry ready
Due to pandem c, the even senester was
wound up online.

Exam nati on and Eval uati on

The Institute has set the highest
priority for conducting the internal




and end senester

exam nation and
continuous eval uati on schenes as per
the norms of the university. Expecting
onl i ne node of exam nati on,
institute provided sanmple nultiple
choi ce question papers for

t he

practi ce.

Research and Devel opnent

Munbai .

pr ogr anmes.

To pronmote the research culture
Institute has taken initiatives to
advance research in the com ng years.
In this direction,
signed up MOUs wi th HYFUNN conpany,

and is in the process of
starting coll aborated research
activities in various acadeni c
Five faculties received the
m nor research grant during the

t he

the institute has

academ c year 2019-20.

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

Fi nance and Accounts

The institute has dedicated Tally
software to nmintain accounts records
for every financial

year.

Exam nati on

The institute has an in-house mark
sheet tenpl ate devel oped by the exam
section to prepare the result of

S.E/ T. E exam nati ons.

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee
of professional bodies during the year

attached file

att achnent

Year Name of Teacher |Name of conference/ Name of the Amount of support
workshop attended |professional body for
for which financial which membership
support provided fee is provided
Nill Ref er Ref er Nill 11300

View File

6.3.2 — Number of professional development / administrative training programmes organized by the College for
teaching and non teaching staff during the year

Year Title of the Title of the From date To Date Number of Number of
professional | administrative participants participants
development training (Teaching (non-teaching
programme programme staff) staff)
organised for | organised for
teaching staff | non-teaching

staff
Nl Ref er Nill Nill Nill Ni |l Ni |l
attached
file
View File

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher

Course, Short Term Course, Faculty Development Programmes during the year
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Title of the Number of teachers From Date To date Duration

professional who attended
development
programme
Ref er Ni |l Nill Nill Nill

attached file

View File

6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):

Teaching Non-teaching
Permanent Full Time Permanent Full Time
0 1 3 4
6.3.5 — Welfare schemes for
Teaching Non-teaching Students
Col | ege has been Col | ege has been A suitabl e insurance
instrunmental in i nstrunmental by coverage to students in
i ntroduci ng vari ous i ntroduci ng vari ous the event of an acci dent
wel fare schenes such as wel fare schenes such as etc. Reinbursenent and
Gatuity to the staff, Gratuity to the staff, partial paynent to
Provi dent fund, vacati on, Provi dent fund, Leaves students for projects and
Leaves (casual |eaves |, (casual | eaves , nedical other activities. Tie up
nmedi cal | eaves, earned | eaves, earned | eaves), with a adjoining health
| eaves), Maternity Maternity | eaves centre to provide nedical
| eaves, Financi al assi stance to XIE
assi stance to faculties students on priority
to attend wor kshops/ basis. Felicitation of
conferences STTPs etc. t opper students.

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

Al'l accounts are naintained by the accounts departnment as per the tota
adm ssion that has taken place by followi ng the rules and regul ati ons of the
fee regulation authority of the state. Internal accountants shall verify the
books of accounts on a day to day basis. Entries done by one accountants is/are
verified by the other accountants. Errors found (if any) are analyzed and fi xed
instantly. External auditor shall verify all the account books once in a year
and provide their input to incorporate the required changes as per the
statutory requirenents.

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion I11)

Name of the non government Funds/ Grnats received in Rs. Purpose
funding agencies /individuals

Society G ant 12892931 For education

No file upl oaded.

6.4.3 — Total corpus fund generated

9375272

6.5 — Internal Quality Assurance System

6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?
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Audit Type External Internal

Yes/No Agency Yes/No Authority
Acadeni ¢ No NIl No Nl
Adm ni strative No NIl No Nl

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

The following activities are conducted by the coll ege where parents are invited
to attend FE Orientation Felicitation of the SE-TE toppers Convocati on
Def aul ter Meeting

6.5.3 — Development programmes for support staff (at least three)

The foll ow ng devel opnent progranmmes were conducted in which supporting staff
al so participated AY 2019-20: Universal Apolistic Preferences session on 06th
July 2019 AY 2019-20: Herbal nedicines talk by Vedruna Holistic Health Care
Centre Gujarat on 03rd Jan 2020

6.5.4 — Post Accreditation initiative(s) (mention at least three)

Following initiatives were taken during the AY: 2019-20 To register Xl E Al ummi
body(regi strati on page fromwebsite) https://ww. xavi er.ac.in/ Al umi.php To
start the Munmbai University NSS cell in the institute. To introduce Val ue Added
Courses in each departnent. To standardi se | AT Question Paper tenplate To
conduct industrial visits, workshops and conferences to | earn about the | atest
devel opnents in different Engineering domains and thus pursue learning in
recent areas of research and technol ogy. To conduct activities under |STE

Chapt er
6.5.5 — Internal Quality Assurance System Details
a) Submission of Data for AISHE portal Yes
b)Participation in NIRF No
¢)ISO certification No
d)NBA or any other quality audit No
6.5.6 — Number of Quality Initiatives undertaken during the year
Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC |conducting IQAC participants
Nill Ref er Nill Nill Nill Nill
attached
file

View File

CRITERION VII = INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the
year)

Title of the Period from Period To Number of Participants
programme
Female Male
I nduct i on 03/ 10/ 2019 03/ 10/ 2019 46 Ni Il
Programme for
FE and DSE
girls students



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjVtSk9IdmtjNXl3b2lTbWZOb3AyV2c9PSIsInZhbHVlIjoiV2lDMGhJc1ZnNjYrem1xb1p4OWxKeE5QcThuMVVDQ3dXemJjcDZHTkRQaGFoN1pUVVpOd01Ya3BGdktPdmh6SFBpeUNqT0ZaaS9BQ3NWeWYzdnE3ZXhSM0RtWlFOeWxETllIZnpaNTRVT3AyaGFicE13QlprblhTNkRrdHRPbmgiLCJtYWMiOiIwNWY1MzkwYjU2OWNkOWY3MDljYzJjMTJiYTIyODk4YmFmMTFjNmFhMmFmZDg2YjY1YWM4ZjE4N2ZiOTVkMzQ0IiwidGFnIjoiIn0=

Awar ds for 27/ 02/ 2020 27/ 02/ 2020 11 Nill
Wman of
Creativity and
Woman of
Intelligence

Awar ds for 10/ 07/ 2019 10/ 07/ 2019 9 Ni |l
t he Best All
Rounder G Ir
St udent

Sessi on on 04/ 03/ 2020 04/ 03/ 2020 58 Nl
Wonen Agai nst
Vi ol ence

| nt er nati onal 09/ 03/ 2020 09/ 03/ 2020 150 Nil I
wonman' s day
cel ebration

Post er 04/ 03/ 2020 04/ 03/ 2020 22 Nill
Conmpetition
Spandan- 10/ 01/ 2020 12/ 01/ 2020 42 64
Cul tural
Program
SPARX- Sport 26/ 08/ 2019 27/ 09/ 2019 311 713

Activities

7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:

Percentage of power requirement of the University met by the renewable energy sources

One of the green initiatives taken by Xavier Institute of Engineering is to use
solar energy to neet a part of the power requirenment of the institute. This was
initiated in 2014 and a 60kWrooftop power grid was installed. It is further
expanded by addi ng anot her 44kW sol ar systemin the year 2018. In the year
2019-20, the total power requirenent of the Institute was 72060 units, out of
whi ch 45316 units were generated by renewabl e sources of energy through sol ar

panel s.
7.1.3 — Differently abled (Divyangjan) friendliness
Item facilities Yes/No Number of beneficiaries
Physical facilities Yes 0
Provision for |ift Yes 0
Ranp/ Rai | s Yes 0
Braille No 0
Software/facilities
Rest Roons Yes 0
Scri bes for exam nation Yes 0
Speci al skill No 0
devel opment for
differently abl ed
students
Any other simlar Yes 0
facility

7.1.4 — Inclusion and Situatedness




Year Number of | Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating
address taken to students
locational |engage with and staff
advantages and
and disadva |contribute to
ntages local
community
2019 1 Nill 02/ 01/ 2 1 I ndustr To give 64
019 ial Visit i deas
to Hone Alabout the
utomation |l atest te
Centre chnol ogy
and devel
opnment s
t aki ng
pl ace in
t he
wor | d.
2020 1 Nl 18/ 02/ 2 1 TEDxXI E TEDx - 81
020 | deas
wor t h
Spr eadi ng
Theme : R
edefi ni ng
Real ity
Nl Ni Tl Nl Nl Nl Pl ease Pl ease Nl
see the see the
attached | attached
file file
View File

7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders

Title

Date of publication

Follow up(max 100 words)

Code of conduct for the
students

02/ 01/ 2019

gui de

ecol ogy”.
conduct

gui del i nes,
associ ati ons and events.

The objective of code
of conduct for
is “To help every
Xavierite to nurture the
joy of excellence in
their

student’s

chosen donmi n of

i nes,

speci alization for the
servi ce of humanki nd and
St udent code of
is avail able on
the Institute website
whi ch i ncl udes
adm ni strative
di sciplinary
st udent

Code of conduct for
Facul ty

02/ 01/ 2019

| nstitute.
al

The faculty service
book is available in the
I't provides
the required
information for faculty



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImVYQVRJRFU3ZFdkTkRCQ201TVU2TFE9PSIsInZhbHVlIjoiRWRHNWJIbTVNUytsdGozL0RDcVZ2cWFxRzV1MTYzRkptbXdIQi9EOFEvYUlEUnBueHFYaThkZUpDamtDdzFpUDN2Q0o5eFlEM1QzSG1zWk5VN05ibnc9PSIsIm1hYyI6IjBhMTkyODZhNjFkOTk1N2Y4MDgwOWFiYjNhMzk0ZTQ2NWZiZmE0MGZkMjViY2Y1NDAxYTg5OTRiYTRmMmFkNTIiLCJ0YWciOiIifQ==

and staff. It helps in
pl anni ng and navi gati ng
through their career in
the Institute. It
includes Institute vision
m ssi on, preanbl e,
definitions, enployee
cl assification,
recrui tnment and
enpl oynent poli cy,
recrui tment sel ection
process, probation
confirmation, grade and
pay structure, general
wor ki ng condi tions, |eave
facilities, sponsorship
for higher studies,
trai ni ng, workshops
sem nars, STTPs, etc.
duties of teachers, code
of conduct, m sconduct,
di sciplinary actions and

many nore.
7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity Duration From Duration To Number of participants
Cel ebration of 31/ 07/ 2019 31/ 07/ 2019 40
Feast of St.

I gnatius of Loyola

Nurturing Human 15/ 02/ 2020 15/ 02/ 2020 70

Val ues
Pl ease see the Ni | Ni | Ni |
attached file

View File

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

1. Green Canpus, 2. Uilization of Solar Energy 3. Paperless Ofice 4. Students,
staff using a) Bicycles b) Public Transport 5. Plastic free Canmpus 6. Usage of
LED bul bs 1. G een Canpus: The institute is |ocated centrally at Mahi m causeway
with a | arge nunber of trees. XIE has a 3-acre G een Canpus in the heart of
Munbai city with good | andscaping. Tree plantation drives by our own staff and
students help in encouraging and creating sensitivity towards the environnent
which helps in providing fresh air for the staff and students of our Institute.
Regul ar care is taken by two gardeners by watering Plants Trees daily. The
Institute received a Green M ssion Award, presented by ONP Solar Pvt Ltd. The
Institute classroons are well ventilated and illum nated by natural light. It
has an open canpus and a | arge nunber of trees. 2. Utilization of Solar Energy:
The Institute is using a 104 kW Sol ar Power plant as a renewabl e energy source.
Wast e managenent is carried out locally and with the hel p of Bri hannmunbai
Muni ci pal Corporation (BMC). 3. Paperless Ofice: The Institute uses Modl e as
a | earni ng managenent system which benefits the students with an innovative and
creative learning environment. Various course content and resources |ike ppts,
Question Banks and links to e- resources are upl oaded and nade avail able to al
our students which enhances their overall |earning experience. The Institute
has installed a paperless work systemw th the use of Mdodl e server and updated
the website with all the upcom ng events. 4. Students, Staff using a) Bicycles
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b) Public Transport: The students and staff residing near the coll ege either
commute by bicycle or walk to the college. Many students and staff nenbers use
public transport facilities as well as pooling the car which helps in taking
steps towards environnmental protection. 5. Plastic Free Canpus: Continuous
efforts are put in to nake the canpus plastic free. Dustbins are placed at
appropriate locations that hel p achieve a clean canpus. On Science Day, we, the
Xavierites, have decided to take an initiative to bring awareness in the
soci ety on the usage of plastic, as each one of us can bring the change.! A
poster portraying the ‘Harnful effects of plastic on human health and
environment and the Alternatives to Plastic’ was made by FE students. They gave
a short presentation of 5 minutes to each departnent i.e., IT, COW and EXTC.
Simlarly, all non — teaching staff including library and canteen staff were
given an insight into the prohibition of use of the plastic. 6. Usage of LED
bul bs The benefits of using LED bulbs in the prem ses has increased the energy
efficiency and | owered the electric bills and a longer bulb life with a better
and safer |ight source system

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices

1. Title of the Practice Acadenic performance inprovenent programfor FE
students. (Objectives of the Practice Engineering curriculumis nore demandi ng
and involves a |ot of problemsolving. Qur programis intended to inprove and

enhance the students’ ability to understand the fundanental s of Engi neering and
solve a variety of problens so that it helps themto performbetter at the
Uni versity Exans. The Context Students who enroll in the first year are often
oblivious to the senester pattern of the University and they face difficulties
in managing their tinme and study. The subjects in the first year are totally
different as conpared to their pre-graduate levels. In view of this, the
performance i nprovement programintroduced by XIE really prepares themto face
the University exans. The Practice The Acadeni ¢ perfornance inprovenent program
has been successfully planned and inplenented at senester-1 of the Acadenic
year, wherein, revision classes on topics or chapters inportant from University
exam poi nt of view have been di scussed and past University exam papers are
solved. Also, the Prelimnary Exans conducted for the students has hel ped them
to assess their strengths and weaknesses, thereby hel ping themto inprove on
their weak areas and prepare thenmselves for the final exans. However, owing to
the pandem ¢ and uncertainty in the conduction of IAT-2 and University exans in
semester-2, this programcould not be carried out in senester-2 of 2019-20.

Evi dence of Success The practice followed in senester-1, has successively
resulted in inproving the University results. The eval uated answer sheets are
shared with students. The bright students get to know where they can inprove
further and the weaker students can identify on how to score better. Problens

Encount ered and Resources Required The students who have not perforned well
during the senester and who need sone practice and attention conme in smal
nunbers for the revision lectures. Also, as the University schedule for
conmencenent of termis late (nostly first week of August), tine constraint
exists in finishing the course and conducting the revision sessions. Therefore,
early comrencenent of lectures will help in resolving this issue. 2. Title of
the Practice: ‘Xl E- Samachar’: Weekly newsletter of the college. Objectives of
the Practice To informthe students and staff about the events and activities
that are organized in college and to laud the individual academ c achi evenents
of the staff and students of the college. The Context To keep the students,
their parents, faculty nmenbers, staff, and nanagenent as well as the al umi
i nformed about the events and activities that take place in college and to be
up-to-date with life at XIE. The Practice The col |l ege weekly newsletter the XIE
Sanmachar consists of the news of placenents, academic results, internship
opportunities, staff achievements, college and departnental events and so on.




It is sent out each week to the staff and students. It is also uploaded on the
coll ege website. This keeps the staff and students updated and also it
encourages themto share their own achievenents in the Samachar. The events and
activities organized by different departnments and the college also gain
recognition as the informati on gets conveyed to the parents, the alummi through
Samachar. This way, the social nedia presence of the Xl E-Samachar is gradually
established. This will help and convey the news of college events and
activities to reach a l|arger group of audi ence. Evidence of Success The
Samachar cel ebrates all the acadenm c and professional achievements of the staff
and students. This encourages themto take up nore acadeni c endeavors like
research, val ue-added courses, FDP, conferences, internships, etc. and share
the information regularly. It also encourages different cells and departnents
in the college to organize different activities regularly and share themwith
Samachar news. Probl enms Encountered and Resources Required Mdre and nore
students need to be encouraged to share their individual academ c achi evenents.
The social media presence still needs sonme nore strengthening to have a wi der
reach. 3. Title of the Practice National Service Scheme (NSS) Objectives of the
Practice It is a well-known fact that the youth of any country is a great asset
and are indeed the future of the country. NSS is one such initiative that
all ows students to participate and contribute for the cause of the devel opnent
of comunity and the nation. They identify the needs and problens of the
community and utilize their know edge in finding practical solutions to
i ndi vi dual and comunity problens. NSS helps in gaining skills in nobilizing
community participation, acquiring | eadership skills, practicing nationa
i ntegration and social harnony. The Context The NSS unit started its activities
in the beginning of the academ c year with active participation of NSS
vol unteers and the Programme O ficer. The Mbtto of NSS Not Me But You, reflects
on the essence of denocratic living and upholds the need of selfless service by
vol unteers. NSS hel ps the students to devel op appreciate others views and shows
consi deration towards other living beings. The phil osophy of the NSS is a good
canon with a notto, that the welfare of an individual is ultimtely dependent
on the welfare of the society as a whole and therefore, the NSS vol unteers
shall work and strive for the well-being of the society. The Practice The NSS
Unit of the Institute believes in doing rather than preaching, It has taken up
activities which resonate with the vision of the Institute-Human being for
others. NSS Vol unteers participated in various activities of residential canp
such as Shramadan Progranme (Dam nmeking and road filling), perfornmed Street
play for creating an awareness of “Adverse effects of consum ng al cohol”
teaching students of villages, collection for flood relief for the people of

Kol hapur Sangli, assisted Mahim Traffic Police on occasion of Anant
Chat urdashi, cleanliness drive Wall Painting at Mahim Railway station to spread
t he message of Swachta Abhiyan. One of the main objectives of the NSS cell is

to understand the comunity in which they work, the relation to their comunity
and identify the needs and problens of the comunity and involve themin
problemsolving. Inline with this, the cell has taken up Tree Pl antation
drive, Beach C eaning at Mahi m Versova beaches, created awareness in students
for disposing plastic in a proper way so that it can be recycled by collecting
the plastic bottles and giving themto Bisleri Organization for recycling and
arrangi ng Bl ood Donati ons canps. The institute believes in unity of mnd and
the heart. Body, soul, and spirit are each different from one another, but they
function not separately but in unison with each other for the welfare of the
whol e person. The NSS cell has organi zed sessions on Yoga, Meditation, cancer
awar eness and has taken Pledge for Fit India Movenent and Anti-Tobacco to
ensure a healthy and a better nation. Evidence of Success The sel fless service
of volunteers has shown their capability in serving our society by working in
the field practically. This has enabl ed students to foresee and face real world
probl ens and find solutions, indulge in preparation activities, Team buil ding,
Pl anning etc. Wth NSS regul ar special canp activities, students learn to




respect and value the culture and heritage of the nation. Problens Encountered

and Resources Required For sone students it’'s difficult to manage both academ c

and extra curricular activities sinultaneously. Mtivating themto be a part of

NSS is a challenge for such students. For sone activities the finance required
is nore than expected.

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

htt ps: //wwv. xavi er. ac. i n/ AQAR¥®20AY%®202019- 20. php

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and
thrust in not more than 500 words

The Vision of the Institute, is to “To nurture the joy of excellence in a world
of high technol ogy.” The Institute endeavours to provide val ue-based educati on
to enable the students to face the chall enges of nmodern life. It works for the
holistic devel opnent of the students’ acunen and notivates themto use their
acqui red know edge for the devel opnment of the comunity. The Institute was
ranked 5th and 3rd anmong Munbai private engineering Institutes by TO survey in
June 2013 and June 2015 respectively. X E ranked anpbng the top 30 Engi neering
Institutes [the 30 include 10 I1Ts and 7 NITs] in the country (about 3800
Institutes) with a high “perceptual score” by TAO survey in May 2018. The
Institute received an Education Leadership Award and a Modst Pronising Coll ege
of 2019 award by ABP News Channel and by Begi nup Research Intelligence
respectively. The Institute ranked anong the Top Twenty Promi sing Institutes in
Maharashtra by the Hi gher Education Review of 2018. The institute received a
2018 and 2019 Green M ssion Award, presented by ONP Solar Pvt Ltd. The
Institute provides the best anenities required for students to enhance their
acadeni cs, technical skills, co-curricular activities and extra-curricul ar
activities and thus nurtures the joy of excellence. XIE Sanmachar, the official
weekly newsl etter of Xl E applauds and appreci ates the acadeni ¢ and prof essi ona
achi evenents of the faculty and students. The nentors closely nonitor their
nment ees perfornmance and provi de awareness and gui dance on the conpetitive
exan nations, higher studies and the requirenments needed for placenents.
Spandan is the annual inter-Institute Festival organized every year at X E
These events help to enhance the know edge of the students and help themto
acquire organi zational skills. Sparx the annual intra-Institute sports festiva
that provi des abundant opportunities for the holistic devel opnent of students
and staff through sports. Vital skills Iike |eadership, collaboration,
creativity, problemsolving and social and cultural awareness are essential in
today’s world. XIE has signed MoUwith foreign universities that help our
faculty and students to get a gl obal experience needed to succeed in this
i ncreasingly conplex and conpetitive world and acquire know edge that sets them
apart fromothers and opens doors to work globally. XIE Qutreach Program ( XOP)
gives XIE, a Jesuit identity. Under this program students engage thenselves in
soci al service activities |like teaching English and Mathematics to slum
children talking to them about noral val ues, health and hygienic conditions and
notivating themto get involved in education. The National Service Schene (NSS)
is beneficial to both students as well as the society. NSS hel ps the student to
grow individually and al so as a group. NSS unit of Xavier Institute of
Engi neeri ng has conducted and organi zed various activities during the AY
2019-20. The greatest gift that our students get is the joy on their faces
whi | e hel ping the society through XOP. Thus Xl E endeavors to nurture the joy of
excellence in the lives of our faculty, students and the comunities. It
reaches out to bring joy, in the rapidly changing technol ogical scenario.

Provide the weblink of the institution
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8.Future Plans of Actions for Next Academic Year

Keeping up with the vision of the Institute, the nanagenent proposes to expedite
the Accreditation process of the Departnents of Electronics and Tel ecomruni cati on
and Information Technology. In order to provide a platformfor managi ng the
academ c and adm nistrative activities of the Institute, the nmanagenent proposes
to put in place a managenent information system either update the existing
Moodl e to a new version or bring in ERP. This will provide a platformfor the
i ntegrati on of acadenic, accounting, adm ssions, exam nations and student
activities of the Institute under one roof. The Managenent of XIE is notably well
known for designing its own stringent quality standards of education whil st
keeping in view the chall enges that are being faced by the education sector due
to increasing global conpetition. In line with upholding the standards of quality
in teaching learning, the Institute proposes to initiate the academ c audit of
the courses across all the Departnents. Al so, properly coining the statenments of
the course outcones and their validation by domain experts is proposed, In |line
with its vision, the Departnents have planned to increase the nunber of val ue
added courses and student devel opment programmes. Such courses are intended to
enhance the know edge and skill set of students which will in turn profitably
i ncrease their opportunities of enployability. Wrkshops on technical paper
witing and | PR through E-cell shall be encouraged to ensure quality enrichnent
of the | earning process anbngst all the students. Any Institute grows if there is
a proper feedback systemin place. The Institute plans to streamnline the feedback
process taken fromall the stakehol ders, analyze their inputs and inplement the
suggestions. The | earning outcones of students is fundanental to outcone based
education. Differentiating between slow and fast | earners and suggesting suitable
academ c challenges is crucial for enhanced | earning. The Institute proposes to
devise policies to differentiate slow and fast |earners and counsel themto bring
in inprovenent in their academ c performance. Al so, to enrich the co-curricular
experience of students, a technical week conprising of guest |ectures, semnars,
wor kshops, skill ed based exercises, placenent activities are al so planned.
Consultancy is an effective way to engage with any industry and it pronotes and
enhances the profile of the faculty thereby creating a nutually beneficial
opportunity for both the faculty and the Institute. The managenent proposes to
initiate research and consultancy services in future. The Institute plans to
i ncrease the activities conducted under the NSS cell, thereby providing
opportunities to students to serve the community. This will also help in
devel opi ng the noral values and all round devel opnent of their acunen.



https://www.xavier.ac.in/AQAR%20AY%202019-20.php
http://www.tcpdf.org

