Annual Quality Assurance Report of XAVIER INSTITUTE OF ENGINEERING

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution XAVI ER | NSTI TUTE OF ENG NEERI NG

e Name of the Head of the institution Y. D. Venkatesh

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

e Phone no./Alternate phone no. 02224460359

e Mobile No: 9820198029

e Registered e-mail of fice@avier.ac.in

e Alternate e-mail ydvenkat esh@ahoo. com

e Address Xavier Institute of Engi neering,
Qpposite S L Raheja Hospital,
Mahi m Causeway, Mahi m West

e City/Town Munbai

o State/UT Mahar ashtra

e Pin Code 400016

2.Institutional status

o Affiliated / Constitution Colleges Affiliated
e Type of Institution Co- educati on
e |Location Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Munbai University

Name of the IQAC Coordinator

S.Beatrice

e Phone No. 02224454559
¢ Alternate phone No. 02224451961
e Mobile 9967566467

IQAC e-mail address

Xi e-i gqac@avier.ac.in

Alternate e-mail address

beatrice.s@avier.ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. xavi er. ac. i n/ NAACY20A
QAR. php

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. xavi er. ac.in/ Acadenm ¢
%20Cal endar . php

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.63 2019 01/ 04/ 2019 |31/ 03/ 2024

6.Date of Establishment of IQAC

18/ 12/ 2018

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

| mpl emented both Internal and External auditing in all the
depart nents.

Subj ect Summary Vi deo Subm ssi on

| mpl enent ed new proj ect eval uati on policy.

Series of workshops were conducted on Technical paper witing and
| PR

Techni cal week for know edge exchange of all departnents are
initiated

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes

Mandat ory Academ c- Audit by | QAC prepared a format for
| QAC t eam conducting academ ¢ Audit of all
t he departnents which was
approved by the Academ c
Council. The | QAC team conduct ed
the audit follow ng the fornmat
to inprove the quality process
I n academ cs. The team al so
ensured that all the departnents
have fol |l owed their
recomrendat i ons.

Subm ssion of SAR by IT | QAC was instrunmental for
depart nent subm ssi on of NBA- SAR

Application of UG program- |IT

Devel oped systens to incorporate
Qui z, Mentoring and Printing of
mar K sheets using ERP.

More nodul es are added in ERP

Re-structuring of Feedback | QAC suggested that Feedback
system foll ow ng the OBE process system shoul d be re-structured
foll owi ng the OBE process and
the corrective nmeasures shoul d
be taken by the departnents for
i npl enentation. Follow ng the
advi ce of I QAC, the Feedback
structure was totally re-vanped
and the total feedback analysis
(Students, Faculty, Alumi, and
Enpl oyers) has been displayed in
the coll ege website. Even the
Student Satisfaction Survey
(SSS) Anal ysi s regarding
Teaching — Learning and
Eval uati on has been nmade to
upgrade the quality in higher
educati on.

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Page 4/60 26-03-2024 10:57:34



Annual Quality Assurance Report of XAVIER INSTITUTE OF ENGINEERING

Name Date of meeting(s)

Col | ege Devel opnment Conmi ttee 13/ 04/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2021- 22 31/ 12/ 2022

15.Multidisciplinary / interdisciplinary

The Institute assim | ates and sinks with the vision of National
Education Policy to provide high quality education to nurture the

j oy of excellence. The curriculuminvol ves subjects of humanities
and basic sciences in the first year to build a strong foundation of
STEM ‘Environnental studies’ is also offered as an elective in the
final year.

16.Academic bank of credits (ABC):

NA as the institute is affiliated to Munbai University

17.SKill development:

The institute offers various val ue added courses and workshop with
hands-on experience to pronote the technical skill devel opnent anong
all students. Val ue-based education is encouraged by conducti ng

| ectures on ‘Universal Human Val ues’ as pronoted by AICTE. |nclusion
of the course of ‘Professional and business Communi cation skills and
Ethics’ in Senester Il and V that enables the students to hone their
i ndi vi dual comuni cation skills as well as other interpersonal
skills required for teaminteractions.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

The institute although follows English as the primary nmedi um of
instruction, it also allows scope for regional |anguages |ike Hi ndi
and Marathi to be incorporated for a relatable intellectual

exchange. It also nmakes an attenpt to preserve the Indian culture
and pronote it by organizing various cultural events |like the ‘ Garba
cel ebration’ and other festivals. The institute s cultural event,
Spandan, offers a platformto display Indian culture through the
medi uns of dance and si ngi ng.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

The institute places great enphasis on outcomne-based educati on (OBE)
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which is incorporated in every single course and subject that is
designed with a view in preparing students to neet the gl obal
standards in technical education. OBE is executed by clearly
stating the Program Qut cones through G aduate attri butes, Program
Educational and Specific Qutcones and Course outcones. Al the
courses are designed with outcones that focus on cognitive abilities
nanel y Renenbering, Understandi ng, Applying, Analysing, Evaluating
and Creating. Apart fromthe domain-specific skills, the course
outcones al so pronote social responsiveness, problem analysis, and
et hi cal conduct so that the students are at par with the gl obal
standards of technical excellence and also utilize their know edge
for societal devel opnent. The Course outcones (CGCs) are al so napped
to the POs and PSGs.

20.Distance education/online education:

NA

Extended Profile

1.Programme

11 180

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 801

Number of students during the year

File Description Documents

Data Template View File

2.2 0

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents

Data Template View File
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2.3 211
Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 43
Number of full time teachers during the year

File Description Documents

Data Template View File
3.2 46
Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 11
Total number of Classrooms and Seminar halls
4.2 127. 296
Tota expenditure excluding salary during the year (INR in lakhs)
4.3 586

Total number of computers on campus for academic purposes

Part

B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented

process

Qur Institute XIE is affiliated to University of Minbai
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curriculum and syll abi are prescribed by the university that is to
be strictly adhered to. The institution has a well-devel oped system
for effective inplenentation of the schene of the curriculum
Teachi ng Learning Process is based on proper planning and effective
delivery of Lecture / Practical / Tutorial as per the tinme table,
followi ng the academ c cal endar. Academ c cal endar and tine-table
are di splayed 15 days before the comencenent of senester on the
Institute website and notice boards. The FE orientation progranme
was organi zed online to pronote congeni al and heal t hy atnosphere
anong FE students. Teachers could use zoom links and google neet to
conduct the classes. Open-source software is used to conduct online
experiments as per the guidance by IITs. Internal assessnment test —
| and test Il are conducted after 40% and 70% coverage of syll abus,
foll owed by End senester exam nation conducted by the University.
Wel | defined program outconmes and course outcones provide direction
to teaching and other activities. Students are encouraged in
carrying out research work and present papers in sem nars,
conferences and journals and also to attend Guest | ectures,

I ndustrial visits and various training progranmmes.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
Ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Qur Institute XIE is affiliated to University of Minbai and the
curriculum and syll abi are prescribed by the university that is to
be strictly adhered to. The institution has a well-devel oped
academ c cal endar for each senmester which is shared with all the
respective students and teachers at |east 15 days before the
comrencenent of each senester. It clearly provides the inportant
dates of commencenent of the senmester, internal assessnent tests,

uni versity exam nation, departnental neetings, Parents — Teachers’
neet, nentoring session to be held with nentee and the guest |ecture
to be conducted. Learning process of students is nonitored by the
faculty menbers on the basis of continuous eval uation. Teaching —
Learning process in the institute is followed with a student-centric
met hod of teaching such as providing themw th question banks for
self - practice. The question bank is shared in bl ended node using
Googl e cl assroom and ERP portal as well as through notice board. ICT
is used extensively to ensure effective conduction of exam nation
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and display of results.
File Description Documents
Upload relevant supporting View File
documents
Link for Additional information
Ni |

1.1.3 - Teachersof the Institution participatein
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

B. Any 3 of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

3

File Description Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No Fil e Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

10

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

651

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

651

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled in No File Upl oaded
Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

Gender:

Qur Institute XIE truly respects all the students and encourages
themto follow a code of conduct and nmaintain discipline in the
canpus. Students participate in various curricular and extra —
curricular activities irrespective of their gender. The Institute
has a Whnen Devel opnent Cell to address gender discrimnation and to
nurture wonen enpower nent through various workshops and sem nars.

Envi ronnment and Sustainability:

XIE is conducting two courses for B. E. students, D saster
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Managenment & Mtigation Measures and Environnental Managenent which
hel p the students to spread awareness about the Environnment
protection and sustainabl e devel opnent in the society.

Vari ous awareness prograns, blood donation canps, etc. are conducted
under the NSS centre of XIE. Sol ar Energy Harnessing Panels are

i mpl emented at the institute, which pronotes the use of a clean

Ener gy.

Human Val ues and Prof essi onal Ethics:
Curriculum courses |i ke Busi ness Conmuni cati on and Et hi cs,

Pr of essi onal Communi cati on and Ethics, Cyber Security and Laws and
Proj ect Managenent play an inportant role in inparting val ues.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

26

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of Studies/ No File Upl oaded
Academic Council meetings with
approvals for these courses

MoU's with relevant No File Upl oaded
organizations for these courses, if
any

Number of courses that include View File
experientia learning through
project work/field
work/internship (Data Template)
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1.3.3 - Number of studentsundertaking project work/field wor k/ internships

429

File Description Documents

Any additional information No File Upl oaded

List of programmes and number View File
of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback No File Upl oaded
report

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded
information(Upload)

1.4.2 - Feedback process of the Institution may | A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback

avai |l abl e on website

File Description Documents
Upload any additional No File Upl oaded
information
URL for feedback report
htt ps: //ww. xavi er. ac. i n/ AQAR¥?202021- 229%20Cr
I teria%?0l . php

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year
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2.1.1.1 - Number of sanctioned seats during the year

189

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

22
File Description Documents
Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

2.2.1 - The institution assesses the learning | evels of the students
and organi zes special Programres for advanced | earners and sl ow
| ear ners.

The Institute has fixed a process for finding advanced and sl ow
| earners as foll ows;

Each subject teacher will identify the advanced and slow | earners in
their respective subject/s.

The Scal e for ldentification of advanced | earner assessnent
percentage is greater than or Equal to 70 % and for Sl ow Learner
assessnent percentage is less than or equal to 40 % (Faculty can
change these percentages levels with proper justification)

Activities for slow learners are carried out as given bel ow
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1) Probl em sol ving or revision sessions are conducted
2) Students are prepared by giving them special assignnents.

Personal attention is provided by the respective subject teacher in
t eachi ng.

Activities for advanced | earners are carried out as given bel ow

1) Advance | earners are asked to conduct a sem nar or advance topics
for Juniors or students of the sane cl ass

2) They performprojects on their area of interest
3) Students are encouraged for Paper Witing
4) They are given difficult Progranm ng Chall enges.

5) Special Assignnents are provided etc.

File Description Documents

Link for additional Information

https://ww. xavi er. ac. i n/ AQAR¥®202021- 229%20Cr
iteria%0l1l.php

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
801 43

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Qut cone- Based Education, is an attenpt to neasure educati onal
ef fectiveness based on results. In professional education, the major
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focus is on know edge, skill, and attitude. Know edge is mainly
dealt through classroomteaching. Skill and attitude building are
targeted through participative and experiential |earning.
Experiential Learning:

A lot of scope for experiential learning is provided through the
revised curriculumwhich includes mni projects and nmaj or projects.

Students are encouraged to undertake internships that give an
experience of working in an organization.

Partici pative Learning:

Students | earn many aspects by participating in events or
activities which are |isted bel ow,

Techni cal conpetitions.
Techni cal paper presentation
At t endi ng sem nar s/ wor kshops

Students organi ze/attend co-curricular and extra-curricular
activities.

Probl em Sol vi ng Met hodol ogi es:

Curriculumcontent of a few courses of design domain deals wth
attenpting solutions to specific problens. The process incl udes:

1. ldentifying the need

2. Refram ng the need into a probl em stat enent

3. ldentifying alternative solutions to the problem
4. Selecting the final solution

5. Building and testing the nodel

6. Docunentation

The above-nentioned process is also followed in mni projects and
maj or projects.
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File Description Documents

Upload any additional View File
information

Link for additional information
https://ww. xavi er. ac. i n/ AQARY202021- 229%20Cr
iteria%0l 1. php

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

During the pandem c situation entire teaching | earning was on online
node. To nmake online classes nore effective, the institute adopted a
common platformlike noodl e, ERP, Google neet & ZOOM neetings. All
teachers are using various ICT tools applicable as per their course
to nmake it nore interesting and interactive. The various |ICT tools
adopt ed by teachers are given bel ow

1. Power Point Presentations including animation

2. Lecture Videos and summary vi deos

3. To assess students' understandi ng regul ar qui zzes are conduct ed
using platforns such as noodl e & Google forns.

4. Wite Boards/ Digital Witing Pads
5. NPTEL/ Online courses

6. Access to National digital Library and Science D rect.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools |ht t ps: // www. xavi er. ac. i n/ AQARY202021- 22%20Cr
for effective teaching-learning iteria%0l1.php

process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

43
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File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

43

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /

D.Litt. during theyear (consider

only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Super speciality / D.Sc.

/ D.Litt. during the year

5

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

452
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File Description Documents
Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The col |l ege has a transparent and robust internal evaluation process
in terns of frequency and node.

For transparent and robust internal assessnent, the follow ng
mechani sns are consi dered

e At the beginning of the senester, faculty nenbers informthe
students about the various conponents of the internal
assessnent process during the senester

e The Internal Assessnent Test (|AT) schedul es are prepared as
per the university guidelines and conmuni cated to the students
wel | in advance.

e The Internal assessnent test-I is conducted after 40% coverage
of the syll abus.

e The second Internal assessnent test- Il is conducted after 80
% coverage of the syll abus.

e To ensure proper conduct of |AT tests, invigilators are
assigned to each hall.

e The result of this examnation is displayed and interacted
Wi th students within three to four days fromthe conduction of
the | AT exam nati ons.

e The corrected answer papers of the students are distributed to
themfor verification by the students and any grievance is
redressed i nedi atel y.

e The final marks obtai ned by the students in internal
assessment tests are communicated to all the students or

Page 18/60 26-03-2024 10:57:34


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjNrZkYvb1oyRGVqOHR0NnVTaWdJTVE9PSIsInZhbHVlIjoibW9sdkMxSUY5YzN5QTRzSG9LRjZGM3lXTVBRUGU2UzhkaW1BdmxyNEZBaHR6M1BzdWdBKzhSRm1QT050Ky8vcSIsIm1hYyI6ImQ1ZTBkZDQ5OGQ5ODZmODIwMjM4NzkyOGI4MzQyOGY3NmZiYzBhMTY4ZmU1ZTdmMGFkZDZiMTI4N2Y2YWFlMTgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlZaR0U2L1ErUEFHcXcwa2ZOdlZqdEE9PSIsInZhbHVlIjoiQmUydGl3UW93cWhIYVdhQUtTTGxOeEtTaSsyUFJqN2hNY2MxbUFWSjRNNGRIQVE4dFhvRnRza2dNQ0NKayt5ZyIsIm1hYyI6IjRlNDE4NDY2MGRjZDdkNjFiYWRiMzY3NTEyZGIyMWJkMTFiOTY2NTdjODU1YjNhZmViNTlkN2NlZjRiMTU2MDciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of XAVIER INSTITUTE OF ENGINEERING

di spl ayed on the departnental notice board.

e The exam nation conmttee conducts the end-senester theory,
oral and practical exam nations as per guidelines received
from Munbai university

File Description Documents

Any additional information View File

Link for additional information
https://ww. xavi er. ac. i n/ AQARY®?02021-22%20Cr

iteria%0l1.php

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The Institute forns two different commttees nanely

e The Exam nation commttee

e The grievances redressal Commttee

1. The Exam nation commttee: Follow ng are the nenbers of the
commttee the Institutional Chief exam nation Oficer, the Chief
Conduct or, the Senior supervisor, and the Understudy supervisor to
ensure for snooth conduction of end-senester exam nations held at
the Institute.

2. The grievances redressal Commttee: The head of the institute
appoints four to five senior faculty nenbers to this commttee; the
menbers of this commttee hold a neeting at the end of the

exam nation to resolve all the grievances happened related to the
current senester exani nation.

File Description Documents

Any additional information View File

Link for additional information

htt ps://ww. xavi er. ac. i n/ AQARY202021- 22%20Cr
iteria%0l1. php

2.6 - Student Performance and L ear ning Outcomes
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2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Programe out cones:

The statenents of the POs are adapted fromthe NBA SAR- Annexure |.
Programre specific outcones:

Program Specific Qutcone (PSO statenents for all prograns, were
drafted based on guidelines from SWOT anal ysis by DWC (Depart nent
Wor ki ng Comm ttee) and approved by DAB (Departnent Advi sory Board).
The DAB consists of representatives fromall the stakehol ders such
as students, parents, alumi, industries, and academ a. PSCs are

di ssem nated to the stakehol ders through the follow ng channel s:

1. Institute Website

2. Departnent Notice Board

3. Laboratory Notice board

4. HOD Cabin

Cour se out cones:

Course outcones (COs) are stated for all courses in clear statenents
of what a student should be able to denonstrate upon conpletion of a
course concerning know edge and skills.

Si x Course Qutcones (COs) for the theory and a m ninmum four LGCs for
the | aboratory-related courses are franmed in consultation with
nodul e coordinators. Cuidelines to frame Course outconmes are given
in the OBE bookl et. Course outcones are dissemnated to the students
in the foll ow ng way

1. During the first lecture of every senester

2. Laboratory Notice Board
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File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://wwv. xavi er. ac. i n/ AQAR¥®202021- 229%20Cr

iteria%0l 1. php

Upload COsfor al courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The course outcone attainnment is broadly done in two parts nanely
I nternal and External Assessnent. The wei ghtage for |nternal
Assessnment is 60% and External Assessnent is 40%

e Internal Assessnment (60%: Internal Assessnent i s neasured
fromdirect evaluation and indirect evaluation which has a
wei ght age of 80% and 20% respecti vely.

o Direct Evaluation (80% displays the student’s know edge
and skills fromtheir performance. The direct
eval uations are done with a mninmumof two tools which
are selected from Continuous Internal Evaluations (ClE)
such as internal assessnent tests, assignnents, quizzes,
| aboratory experinents, and m ni-projects.

o Indirect Evaluations (20% include a course exit survey
whi ch is taken upon conpletion of the course.

e External Assessnent (40%: The external evaluations include
End Senester Exam nation (ESE) conducted by the University.

Program Qut cone (PO and Program Specific Qutcone (PSO Attai nnment

Attai nment of Program Qutcones and Program Specific Qutcones are
mai nl y done by using Direct and Indirect Assessnent nethods. The
wei ghtage for Direct and Indirect Assessnent are 80% and 20%
respectively

e Direct Assessnent is derived from CO attai nment from all
courses based on CO PO mappi ng. CO- PO mappi ng i s done by
Perf ormance I ndicator (Pl).
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e Indirect Assessnent is carried out by using the Program Exit
survey.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information htt ps: //www. xavi er. ac. i n/ AQARY202021- 229%20Cr
iteri a%?0l1. php

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year

211

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
htt ps: //wwv. xavi er. ac. i n/ AQAR¥202021- 229%20Cr

iteria%0l1. php

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

htt ps://wwv. xavi er. ac. i n/ AQARY202021- 229%20Criteri a%0l 1. php

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)
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3

File Description

Documents

Any additional information

No File Upl oaded

with details of grants(Data
Template)

e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

1

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from View File
Funding Agency

Paste link to funding agency

website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar /confer ences/wor kshops conducted by the institution during

the year

9

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

43

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

7

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The Xavier Institute of Engineering (XIE) carriesout extension
activities in the nei ghborhood community to sensitize students to
social issues through its NSS Unit. The XIE NSS unit started its
activities at the beginning of the academ c year 2021-22 with the
active participation of NSS volunteers and the Programe Ofi cer,
with the Motto of NSSi.e., "Not Me But You", that reflects on the
essence of denocratic living and upholds the need for selfless
service by volunteers. The NSS Unit of Xavier Institute of

Engi neering (XIE) organized the follow ng major activities in the
academ c year 2021-22: |Independence Day cel ebration, Republic Day
cel ebration, volunteering for bl ood donations canp at various

rail way stations, poster-making conpetition, breast cancer awareness
session, tree plantation, feeding stray ani mals, gender equality,
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etc. The NSS cell of XIE also actively participates in the webinars
and other activities organi zed by the NSS cell of Minbai University.
The selfless service of our student volunteers at our institute has
shown their capability in serving our society by working in the
field practically. Working in the field enables themto understand
Real World Learning, and indulge in the preparation of activities,
Team bui | di ng, and Pl anni ng.

File Description Documents

Paste link for additional
information htt ps://xavi er. ac. i n/ pdf/NSS/ NSS¥?20Activitie
sY%?0Repor t %20( A. Y¥202021- 22) . pdf

Upload any additional No File Upl oaded
information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

1

File Description Documents

Any additional information No File Upl oaded
Number of awards for extension View File
activitiesin last 5 year(Data

Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Crosy YRC etc.,,
during the year

9
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File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS/
NCC/ Red Crosy YRC etc., during the year

50

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

39

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No Fil e Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year
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2

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The canpus is spread over an area of 3 acres with a built up area of
8399sg. m conprising a building of high-standard, with 9 cl assrooms,
25 laboratories, and a conputer centre with 72 conputers. Sem nar
hall with a seating capacity of 300, |anguage |ab, draw ng hall,
conference room tutorial rooms, workshop, library, admnistrative
office, exam nation section, director office, TPO office, HOD-cabi ns
& canteen. The above nentioned infrastructure befits the norns of

Al CTE.

The institute is powered with a solar systemwith a capacity of
104kW

There is a nedical first aid facility available on canpus for
students and staff. There are fire extinguishers at appropriate
pl aces. Water purifiers are also available for drinking water on
every fl oor.

At the beginning of academ c year, requirenments for replacenents/up-
gradation/addition of the existing infrastructure is carried out
based on the suggestions obtained fromlab |In-charge, subject
experts, lab assistant /technician, system adm nistrator & the Heads
of Departnents, after review ng course requirenents.

To support disabled persons the institution has facilities |ike
lift, ranp, rest roons, wheelchair within the institution prem ses.

Institution has a good canteen facility which provides healthy &
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There i s anpl e parking space in the canpus.

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

e The institution has spacious ground for outdoor sports and

adequate facilities for indoor ganes.

e To encourage personality devel opnent,
| eadership qualities anong students,
students to participate in various sports and ganmes at

different | evels.

e Sports facilities have been provided to students to
participate in various ganes such as Cricket,
Basket bal |, and Vol | eybal |

extra-curricular activities.

e Yoga sessions are also conducted in the sem nar

e Cultural Festival-

col l ege events such as dance,

e Students are encouraged to organi ze various cul tural
activities in the college so that the students can efficiently
conduct various events such as teachers day,
cul tural day cel ebrati on,

farewel |,

Spandan is held every year to explore and
nouri sh the hidden talents of the students.
st udent council

e Students organize a Tedx event every year.

teamspirit and
the institute encourages

Foot bal |,
and ensure they participate in the

Every year the
organi zes various intercollegiate & intra
fashi on show, street play etc.

engi neers day,
fresher party, etc.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

https://xavier. ac.in/ Sparx. php,
htt ps://xavi er. ac.in/ TedxXl E. php

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,

LMS, etc.

11

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

11

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Paste link for additional
information

https://drive.google.comfile/d/ 1vrnoP9Sax42
Z4d- KJ49vCQuyaut ouKp/ vi ew?usp=dri vesdk

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in

Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in

lakhs)

30. 47

File Description

Documents

allocation, excluding salary
during the year (Data Template)

Upload any additional No Fil e Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
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4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The library is automated using SLI M software. This software is based
on internationally accepted standards and is a conprehensive and
user friendly |ibrary nanagenent software. It provides a w de range
of features for library managenent. It is devel oped by Al gorhyt hns
Consul tants Pvt Ltd, a |eading Pune based software conpany in the
field of library autonation.

Name of |LMS software- SLI M1
Nat ure of automation- Partially.
Version- 3.3.0

Year of Automation -2010

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://xavier.ac.in/Library. php

4.2.2 - Theingtitution hassubscription for the |B. Any 3 of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

8. 82508
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File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

59

File Description Documents

Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

Institute received 15 (MAC) apple nmachines fromIC Cl foundation in
oct ober 2021 which areutilized for creating new lab. The institute
has upgraded conputer |abs with 23 nmachi nesrecei ved from Sout hanpt on
marine office as donation for creating project lab. with 174 newDel |
Desktop Vostro, Intel Core i3, 4G RAM systens in 2018, 46 new Del
Desktop Vostro,Intel Core i3, 4GB RAM systens in 2017, 21 Desktop
All in One Dell Vostro 3800 ST i3, 4CGBRAM systens in 2016, 24
Desktop All in One Dell Vostro 3800 ST i3, 4GB RAM systens i n2015.
Al conputers in the canpus are connected to the internet using
CAT-6 cable as it is essential forthemto work, also surplus

Et hernet ports are provided for |aptops or other devices in need

of internet connectivity. The classroom | aptops are connected to the
I nternet using CAT-6 cabl e. The LAN cabl es are upgraded from CAT-5 to
CAT-6 and installation of 14 new 24-port D-LINKswitches in the |ab
s done. In 2018, the nunbers of |abs were increased from5 to 6 in
Conmputer and I T departnent. Thecoll ege has a conputer centre with
74conputers. The coll ege has | anguage | ab with 24conputers. The
col | ege has bought six HP Laser Jet Printers 1108 in 2018, two HP LJ
P-1108 printers in2017, The internet connection bandw dth has been

I ncreased from 70Mops to 100 Mops in 2021. The col |l ege has 12
Reliance Jio WFi hotspots, 07 Joispot WFi hotspots, 5 wrel ess
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rout ersusi ng cyberoam provided to cover the wrel ess range

t hroughout the college. The WFi accesspoints are installed in the
i brary, canteen and the corridors in all four floors. | The
institute has Cyberoam firewall.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

586

File Description Documents

Upload any additional No File Upl oaded
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connectioninthe | A. ? 50MBPS
I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of No Fil e Upl oaded
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

86. 47
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The Institute has Adm nistrative Departnent where the Adm n
Executive and junior adm n executive nonitor the everyday cl eaning.
Institute has an electrician and an assistant el ectrician who | ook
into all electric related works.

Adequat e i n-house and contract workers are enployed to take care of
hygi ene, cleanliness of the canpus so as to provide a healthy

envi ronnent. The contract workers and the peons contribute in

mai ntai ni ng the cleanliness of the college. C assroons, Labs,

Sem nar hall and wash-roons are cl eaned and mai ntai ned. Garden and
plants are well maintained for which two workers are separately
appoi nted as Garden Attendants.

Mai nt enance and working condition of all properties/equipnent on the
campus i s ensured through Annual mai ntenance contracts (AMC) for the
el evators, intercons, air conditioners, water purifiers, water

cool ers.

Students and faculty nenbers are provided with separate |ogin
credentials to access the internet. Access to the internet is
avail able in the | ab even after coll ege working hours. Apart from
regul ar | ab cl asses, students are offered val ue added courses

t hrough which they can practice and | earn progranm ng | anguages.

Lab Assistants work under the supervision of the System

adm ni strator, maintain the machines efficiently.Periodic

mai ntenance is carried out by regularly cleaning the |abs, equipnent
& updating all the software.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

194

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

0

File Description Documents

Upload any additional No File Upl oaded
information

Number of students benefited by No File Upl oaded
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)
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5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

A. Al of the above

File Description Documents

Link to institutional website

Xxavier.ac.in

Any additiona information

No File Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

467

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

467

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough
appropriate committees

C. Any 2 of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

148

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

16

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
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examinations) during the year

9

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

01

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The aim of Students’ Council (SC) is to involve the students in
academ c, co-curricular & extracurricular activities. These
activities help the students to build and inprove their skills such
as pl anni ng, organi zing, analysing, estimating and executing them
along with trouble shooting. Students’ Council nenbers are Ceneral
Secretary, Assistant CGeneral Secretary, and Secretary & Assi stant
Secretary for Technical, Cultural and Sports.

Followi ng is the narrative about various Comm ttees:
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1. Cultural Commttee coordinates various cultural events throughout
t he year. “Spandan” is the annual social gathering which showases
the cultural talent of students. The intercollegiate cultural
conpetition is also organi zed by the students under this head.

2. Sports Commttee organi zes different indoor and outdoor sports
events such as Cricket, Football, Carom Chess etc.

3. Technical Commttee nanely “Transm ssion” organi zes vari ous
techni cal conpetitions such as Paper Presentation, Technical Qi z,
Robot War, and Mbdel Making every year.

4. Magazine Commttee: An annual magazi ne ‘ Connexi eon’ is published
by this commttee. Students express their talent in the form of
articles, poetry, interviews of em nent personalities, etc.

5. Extension Activities: Social awareness is created by “National
Servi ce Schene”, which provides hands-on experience to students in
delivering community service, |like, Swachcha Bharat Abhiyan, Yoga
day, Tree plantation etc.

File Description Documents

Paste link for additional

information https://ww. xavi er. ac.in/ Student %20Council.p
hp

Upload any additional View File

information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

45
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

This Association provides a forumfor the students to naintain and
keep up their link with the Institute. It provides numerous services
to the current students and alumi alike. The Association is
involved in the many activities.

In general, the Alummi Associ ation provides many opportunities

t hrough which the alumi remain connected with the Institute, by
assisting the prospective/existing students in difficulties by
equi pping themwi th the recent technol ogi cal advances.

bj ectives of Xavier Institute O Engineering Alumi Associ ation
(XI EAA) -

e To render a vibrant forumthat pronotes interaction and
networ ki ng anong all Alumi of the Institute.

e To recognize and identify the role of Xl EAA as inportant
st akehol der in the continuing quest to provide excellence in
education by way of buil ding academ ¢ and technica
col | aboration processes.

e To assist educational institutions |ike departnents, schools,
col l eges, universities, training institutes, etc., to inpart
know edge and skills on subjects related to technol ogy,
soci al, popul ati on and heal th sci ences.

e To organize |lectures, sem nars, conventions, conferences,
wor kshops, retreats, training prograns, and any such
gat herings for the purpose of achieving the objectives for
whi ch the Xl EAA is established.

e To pronote the professional devel opnent of students of Xl EAA
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and assi st the young professionals in their career planning
and devel opnent .

File Description Documents

Paste link for additional

information https://ww. xavi er. ac.in/ Al umi . php
Upload any additional View File

information

5.4.2 - Alumni contribution during the year D. 1 Lakhs - 3Lakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Vi si on:
To nurture the Joy of Excellence in a world of H gh Technol ogy.
M ssi on:

To strive to match gl obal standards in Techni cal Education by
Interaction wth Industry, Continuous Staff training and Devel opnent
of quality of life.

The Institute vision and mssion clearly defines that it works
towards the student’s excellence with joy by matchi ng gl obal
standards in technical education.

Nat ure of Governance and Leader shi p:

The Governing Council of the Institute is primarily responsible for
policy decisions related to infrastructure, financial managenent,
human resource planning and recruitnment. The budgeting decisions are
recommended by the Coll ege Devel opnent Committee (CDC). The
Institute has also constituted an Internal Quality Assurance Cell
(I1QAC) for planning & execution of devel opnent activities &
pronotion of quality culture institution w de.
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Perceptive Pl ans:
Perspective plans of Xl E includes:

e Strengthening the use of ICT facilities to augnent the
t eachi ng-1 earni ng experi ences

e Strengthening Industry Institute Interaction
e Strengthening research activities
e Increasing student’s participation in state or national |evel
conpetition.
Participation of the teachers in the decision-nmaking bodies:
The Institute has one staff nomnee in GC apart fromthe Principal.
Si x teaching staff have been elected in CDC apart fromthe

Principal. The 1 QAC has 15 teaching staff nmenbers and 05 non-
teaching staff nenbers.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

There are mainly 4 different Dean with well-defined functions that
gi ve academ c and adm nistrative | eadership to the Institute.

e Dean Finance is responsible to send the budget proposal
requirenent letter to all the departnents, place the order by
rai sing the purchase order and get the feedback on receivable
items and ask the HODs to record all the details.

e Dean Academ cs is responsible to maintain and keep the status
of Admi ssion and Enrol nent of students. Conduct and nonitor the
Cl ass Tests and coordinate the Eval uati on process and ensure
the tinmely declaration of results. Organize the neetings of
all the institute | evel academ c bodi es and give feedback to
t he managenent about all the programmes that are plannedand
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di scuss the waysof pronoting such activities for the academc
devel opnent .

e Dean R&D advi ses the nmanagenent on national and international
trends in the devel opnent of performance indicators for
research. Uilize appropriately the funds allocated to research
and research infrastructure proposals. Generate grants for
research activities fromexternal sources |ike CSIR UGC,

Al CTE, etc.

e Dean Staff and Students’ welfare is responsible for
nonitoringall staff and student related activities
andmai nt ai ni ng the students' discipline within coll ege
prem ses with the help of Head of Departnents and Principal.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Strategic Plan:

The institute planned to start a new branch in the field of Conputer
Engi neering. As planned, the institute has started a new branch
named as “Conputer Science and Engi neering (Cyber Security, |oT,

Bl ockchai n Technol ogy)” in the academ c year 2022-23.

The Conput er Science and Engi neering (Cyber Security, 10T,

Bl ockchai n Technol ogy) under graduate engi neering course, which is
affiliated to the University of Munbai, has an intake capacity of 60
seats. This BE-CSE (Cyber Security, 10T, Blockchain Technol ogy)
under graduate programe famliarizes students with the functiona

and operational aspects of Cyber Security, |0oT, and Bl ockchain
Technol ogy.

The Cyber Security course ains to equip the students with know edge
and skills required to defend the conputer operating systens,

networ ks, and data fromcyber-attacks. Internet of Things (l10oT) is a
pervasi ve technol ogy that interrel ates conputing devices to enable
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transfer of data over a network w thout requiring human-to-human or
human-t o- conputer i nteraction. Bl ockchain applications go far beyond
cryptocurrency and bitcoin. The students are exposed to the basic
cryptographic primtives used in Blockchain with an understandi ng
and wor ki ng knowl edge of the energi ng bl ockchain technol ogy.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional
information htt ps: // www. xavi er. ac. i n/ Conput er %20Sci ence%
20and%?0Engi neeri ng. php

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

XIE has a wel | -defined organi zational structure to ensure efficient
gover nance and nanagenent through effective decision naking.

As per the Constitution of the college GC has been forned as the
suprenme adm ni strative body of the institution.

Col | ege Devel opnment Conmmittee is a statutory commttee of 14 nenbers
fornmul ated as per the mandatory requirenents of the University which
nmonitors the academ c adm ni stration.

To foster and to realize fruitfully the vision and m ssion of the
Institute, Chairman, Director, and Principal formthe nucleus of the
adm ni stration setup.

Chairman is the Chief Mentor, head of GC and final authority to
provide final approval for all major policy natters on expansi ons,
col l aborations, financial outlays, budgetary allocations, and major
adm n-rel ated deci si ons.

The Director is the Chief patron to ensure that the vision, mssion,
and PEGCs are constantly conpiled and nonitored

The Principal is the Head of the Institution and Menber Secretary of
GC. He | ooks after the overall functioning with his team of
Departnental Heads, the | QAC Coordi nator, Deans, and Adm ni strator.

IQAC is in place to provide prospective plans and works towards the

Page 43/60 26-03-2024 10:57:35


https://www.xavier.ac.in/Computer%20Science%20and%20Engineering.php
https://www.xavier.ac.in/Computer%20Science%20and%20Engineering.php

Annual Quality Assurance Report of XAVIER INSTITUTE OF ENGINEERING

realization of academ c goals. Al the goals and plans are then put
up in front of GC and CDC for review and approval .

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

Institution webpage https://ww. xavier.ac.in/Adm ni stration. php
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institution has a good welfare policy for its teaching and non-
teaching faculty and staff. Perfornance of each nenber of the
faculty as well as the non-teaching staff is evaluated by the
Institution yearly. Increnents are given on yearly basis to all
faculty and staff in the coll ege.

Faculty Devel opnment Prograns are al so organi zed by the institution.
The faculties are facilitated to attend vari ous Professional

Devel opnent Activities throughout the academ c year. Training and
Study Leave adjustnent is approved for the faculty who wi sh to do
their M Tech, or Doctoral prograns.

Provident fund is paid by the institution as per the statutory

Page 44/60 26-03-2024 10:57:35


https://www.xavier.ac.in/Administration.php
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImdsTExlc1RncmdGbWZkSTVLeU1nTGc9PSIsInZhbHVlIjoiaWFiTDFORUZHeE1iMlF1dkhYdEpIdnUrb0xpYm1FcVZlQmxENVpPazJEWExGTS9teHpsQlMwS0xpeHpZVEJkNSIsIm1hYyI6ImEwMzRlMGEzOTNkY2VjNmRjMTIzNDc2ZWEwMGYzZDM2ZTQyMTBiYmZjOGQ0NTMyMmU4YjY2MDVhYzIzZTIzZmEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IklqWUJWODE2dGNGNEpvUDk3TnFQdmc9PSIsInZhbHVlIjoiSDRjdHdsMEE4ZFZSNU9nT1BUYUFEV1prcWlTNEtsVnV0SEk1YlpwNklKb1FrUm9nVnB6Vml2YStJL2t1SFlpcyIsIm1hYyI6IjIwOGZmZDc3ODk5MzA2Njg5MWMyMWFmNjYzZDcwNTVkODE1NjQzZmE1MWQyMDg0YjZhYzliNzkxYzQwOTVhMDUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImxVNThCd0lZV25XRmtzWHNwSjYwNWc9PSIsInZhbHVlIjoiMnJFQkV0anEyUkxLV0RTOU90YldIenZLdGJFU0t4MWpKZXBrRGg0OGFhaEF0eWJOSWgzUXM4YmpIMjlFdE5ubyIsIm1hYyI6IjFlODU2NWI4MzYxNDU5MzBiNmIzYzgyNGZjNmJiYTUyZDcyMmZlMWQ1ZDg5OGNkZmY1YTk2MjY5MDk0MzljZjgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjNsa3gxMjlIVUFpNHJuWEFmREs4U3c9PSIsInZhbHVlIjoickJxME83bkoyZU9YNDdoLzJ2aDd2V0ovRlJIRnlYNmpRaURCM2o5VmdTNXBOcXZ5RmxnM0tRZGVkenF5MC9MTSIsIm1hYyI6IjYxZjdlNGE4YmQxZTg1YmJjNTRiOGY2MDA1ZTQ3NThmMWI1MjA4Y2I4ODk0MmE3ODQ3ZTVhYjg3NGY1ODVkNzUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImFaYkxYL2loRStsTThPcmh1OWlNRnc9PSIsInZhbHVlIjoieFZRTExXb05ZU2c0Y1VoUUhubTkzaDNPTkh2WlI2NENHWFEzOEN2VFRNVUlRL0t3RnZ0VDZVVlBsRitHbjY4VyIsIm1hYyI6ImM3ZjIwMzJhNmIyNjM5MjA3MDc2YjhjNWFhMDZmMDdmNGM1Yzg5Y2JjYzM5Zjk3NzA3OTE2NzUzZTBlMjVkMWMiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of XAVIER INSTITUTE OF ENGINEERING

rul es. General/Medical Insurance plan is also extended to all
faculty/staff by the institution. A Gatuity schene is also in place
for those who conplete five years of continued service in the

I nstitution.

A | ady enpl oyee who has been confirned and who does not have two or
nore children living as on the date of the application, shall be
entitled for maternity | eave on full pay for a period of 90 days
fromthe date of its commencenent

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

2

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

5
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File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Upl oaded

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File

development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

36

File Description

Documents

IQAC report summary

No File Upl oaded

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centers)

No File Upl oaded

Upload any additional View File
information
Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Per f or mance appr ai sal

The Institute has its own well-defined profornma to evaluate faculty
menbers through evaluation of their teaching-I|earning process,
research and other activities. Performa consists the follow ng

is a formal method of eval uati on of the
performance of the Faculty nenbers.

Page 46/60 26-03-2024 10:57:35


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjQyUGIvZS9acVVZQTJDNlY5L2o3c2c9PSIsInZhbHVlIjoiRU1TWjFQMWVHckI0Y1BMbDlWMmJSellkQUZUT3V2elFwNDYxUWpsQVZ5LytyUm9jTTh3RUFiUHZTUTJlTkN0WSIsIm1hYyI6IjFlNGZmNjliNDhjMTM2OTdjODgyNjc3YjUyYTIyZWNmOWVlZGFkN2QxMmRlMDIyOGU5MGI2MTEyZjk2ZTZhNDAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Inhxakt2Y3hKWVhMRUlVNDJWbXJJcEE9PSIsInZhbHVlIjoiNjV4NXBSVWJ6V0RlbDNDanRwV3ZlMmhMcEJZTFNFMWlPdGdwK0I4Q0dDRGx2b0lvR3BGN2ZNUXRFKzZ2VnVNZSIsIm1hYyI6IjA5MTljNWJhNzYwYzkzYzBkNzI1YmYyZDgwODRiODQyYWIyNTkxMzY0MDZlMjQ5NTc1ZWQyYzI5ZmQxZTc0NWIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImdLWGtGaHN3T3ZDcDQ5bFJkSEFwNkE9PSIsInZhbHVlIjoid1dsWGxXZFFUVVRJZGlrclN1TlJoMVpCTHZSMUhTSVVVdWFrQnlJb0x5TlpualNoMjRuWitSU1Zhc20rVDVaTCIsIm1hYyI6ImIzY2JmY2Q5YTIyYTdkYjI1MmNkZGNlYzAzMTk1YWU2NTNmMzRiYTlmNDc4NTc5NjcxODAwNGY1NzIxYmNjYjAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjJWRTZBcmZ4Z2ZpZDJhZFJoaXhHQUE9PSIsInZhbHVlIjoidnJhVGVlczE2MDlLWlZPYmhKOFdhT2kwckpFQkFhREltdTdCRWFaYXVhS3NGMkcyQ3UveEVlOFJsRGFkSnFEbCIsIm1hYyI6ImZmZWFlM2E2YzVkZGE3MjQxYjEzMWVjNzMxMjYyNGJmMjYyZDhhYjcyNjEwNDYyZTQ5MWRjOTFlMmZlM2Y3MzEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of XAVIER INSTITUTE OF ENGINEERING
particul ars:

e Personal Det ai

e Leave Details

e Training Details Faculty has undergone

e The contributions of the said Faculty towards the Departnent
and to the Institution work |ike:

1. Admnistrative responsibilities such as Head/ Chairperson
/ Dean/ Director/ Coordinator

2. Exam nation and eval uation duties assigned by the University

3. Student related co-curricular, extension and field-based
activities such as students clubs, career counseling, study
visits, students’ sem nars and ot her events, cultural, sports,

NSS and community services.

4. Organi zi ng sem nars/conferences/wor kshops, other University
activities.

5. Conducting mnor or nmajor research project

6. Paper publication in peer-reviewed or UGC |ist of Journals.

e Wrk plan and out put during the assessnent period

e Short termand | ong-term goals necessary to increase their
efficiency.

After considering the remarks given by HoD, the Principal eval uates
and wites his comments and suggests the required action.

Non Teaching staff are assessed by their respective heads based on
various factors |ike punctuality, regularity, pronptness,

dependabi lity, know edge conpetency, technical ability, relationship
W th superiors, communication skills, interpersonal skills,
initiative, quality utilization of resources, physical fitness.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Al'l account books are nmintained by the accounts departnent as per
the total adm ssions that have taken place by follow ng the rules
and regul ations of the fee regulation authority of the state.

I nternal accountants shall verify the books of accounts every day.
Entries done by one accountant are verified by the other accountant.
Errors found (if any) are analyzed and fixed instantly. External
auditor shall verify all the account books once in a year and
provide his/her input to incorporate the required changes as per the
statutory requirenents.

File Description Documents

Paste link for additional

information htt ps://ww. xavi er. ac. i n/ pdf / Audi t ed%202021-
22. pdf

Upload any additional No File Upl oaded

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

6. 46500

Page 48/60 26-03-2024 10:57:35


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlBrMk11V1ZDVzVEekxBUzhHSTdkT2c9PSIsInZhbHVlIjoiTFdHVlhyaHNaOUhNRmhieURRODV1WFBjVUVNenhLWXlmQnNad2Nickw0M3NFa2NrYVUvckpQTlFnbGltYkppdSIsIm1hYyI6ImFhOTc5MWUwN2Q1Zjc4YTEzMzMxNTJmOWJmZDVkNTk5M2MxZGVlNjlhN2ZlMzJjZTIzNGNjZTg2ZTkwOWRhMjEiLCJ0YWciOiIifQ==
https://www.xavier.ac.in/pdf/Audited%202021-22.pdf
https://www.xavier.ac.in/pdf/Audited%202021-22.pdf

Annual Quality Assurance Report of XAVIER INSTITUTE OF ENGINEERING

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The coll ege has a well-fornul ated financial policy which ensures
effective nobilization and optinmal utilization of finances for
academ c, admi nistrative and ot her devel opnental purposes. Institute
has made the necessary provision for efficient and effective use of
avai |l abl e funds for each academ c year.

The primary fund required for the devel opnent of the institute al ong
with the day to day expenditures cones fromtuition fees and

devel opnent fees paid by the students. The Head of Departnents plan
and propose a budget dependi ng upon the requirenent. The budget is
al l ocated as per the plan and placed in front of the governing
council for the final approval. Once it is sanctioned by the
governing council it is utilized throughout the year and internal as
wel | as external budget auditing is done at the end of the financial
year.

The Governing Council of the Institute in assistance with the
Director constantly nonitors the effective nobilization of funds and
the optimal utilization of resources to progress in achieving the
Vision and Mssion of the Institute. The funds are al so kept in
fixed deposit for earning interest. Revenues are al so earned through
i ndustrial consultancy and grants received from governnent, non-
gover nnment agenci es and Al CTE.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
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guality assurance strategies and processes

Best practices institutionalized as a result of 1QAC initiatives:
1. Subject Sunmmary Vi deo Subm ssion

2. Academ c Audit Practice per senester

1. Subject Summary Vi deo Subm ssi on:

Al students are asked to submt a 3 to 5 mnutes' summary video for
each subject at the end of the senester preferably before Internal
Assessnment Test Il. It helps students to inprove their conmmrunication
and presentation skills apart fromthe subject know edge.

I ntegrating one video assignnment as part ofcurriculum assi gnnments

al so elimnates plagiarism The best video in each subject is chosen
and al so awarded with schol arshi p anount and an appreciation letter.

2. Academ c Audit Practice per senester:

| mpl enent ati on of Academ c Audit Practice fromAY 2021-22 was

i npl enented using a self-evaluation docunent. The inplenentation
process has a class teacher or domain expert as an internal auditor
and two or nore external auditors appointed and approved by | QACto
check the course files and submt a report to HoD.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

In Xavier Institute of Engineering the teaching faculty inplenents
many teaching |learning reforns such as M nd Map, Coll aborative
Learni ng, Sunmmary Vi deo, Presentation on Technical Paper Review, Lab
Assignnents, Flipped O assroom Quizzes, Mck Viva, G oup D scussion
or Activity, Brainstorm ng, Role Plays, Project based Learning, Case
St udy, Bl ended Learning using NPTEL.

1. Mnd Map
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(bj ective: AMnd Map is a diagramused to visually organize
information into a hierarchy, show ng rel ationshi ps anong pi eces of
t he whol e.

Vet hod:

e Choose a specific topic forma particular nodule and wite it
at the center of the m nd nmap.

e Select key words and wite them around the central thene (Use
different colours and case letters)

e Connect thicker lines starting fromthe central inmge. The
subsequent |ines can be thinner as they radiate out fromthe
center.

e Use inmges, icons, enphasis and show associations to devel op
your own personal style of M nd Mapping

1. Coll aborative Learning

Col | aborative learning is an educati onal approach to teaching and

| earni ng that involves groups of students working together to solve
a problemor conplete a task. Collaborative |earning actively
engages students in their owm |earning. After initial guidance, the
students teach each other by addressi ng m sunderstandi ngs and
clarifying m sconceptions.

File Description Documents

Paste link for additional
information https://ww. xavi er. ac. i n/ pdf/ EXTC website TL
| _Report 21-22. pdf

Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)
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File Description Documents

Paste web link of Annual reports

of Institution Ni |
Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the

institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

One of the Institution’s objectives is to provide education that is
sensitive to the needs of various sections of the society with a
speci al enphasis on gender equality. Students of both genders are

gi ven equal opportunities to grow and devel op as responsi bl e
citizens of the future. The Institute has a Wnen’s Devel opnent Cel
(WDC) consisting of the female faculty nenbers, staff and students
as the conmttee nenbers. Every year, the International wonmen’ s day
I's cel ebrated wherein great wonen are invited to share their life
experiences; thus notivating the girl students to overcone their
life's challenges and fulfill their dreanms by devel oping their

| mrense potential. The institute also felicitates girl students wth
awards |i ke the best all-rounder girl student (final year), woman of
intelligence, woman of creativity, woman of research to encourage
them and organi zes different conpetitions to nurture their talents.
Grl students play major roles as nenbers and office-bearers of the
Student Council; also heading different posts in other organizing
committees like the cultural fest, Spandan and the technical fest;
Transm ssion. Their participation is at par with the boys in the
sports event, Sparx and National Service Schene, NSS.
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File Description

Documents

Annual gender sensitization
action plan

https://drive. google.comdrive/fol ders/10BQ
JI f bC8t coXhcnUgpgwoahdof qJvZ

Specific facilities provided for
women in terms of: a. Safety and
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

https://drive. gooal e.conmidrive/folders/10BQ
JI f bC8t coXhcnUgpgwoahdof qJvZ

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Solid Waste Managenent

e To achi eve a heal

we stringently follow the waste segregation by enpl oying Dry
and Wet waste bins throughout the canmpus. Dry waste as well as

Wet wast e gener at

separately for safe disposal.

Li qui d WAast e Managenent

e Liquid wastes generated by the College are of two types:

1. Sewage waste.

2. Laboratory, canteen

e The liquid wastes are mainly drai ned through drai nage system

thy and conduci ve environnment in our canpus,

ed is sent to Minicipal Corporation

ef fl uent.
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Wast e Recycling& Reuse System

e For AY 21-22 the used plastic bottles, broken plastic chairs,
old plastic carton boxes fromliInstitution was collected by
scrap nerchant and sent directly to mlIl for recycling.

e Summarily, old answers books, old termwork files are
collected frominstitution directly sent to mll for recycle
pur pose.

E- WAst e Managenent

El ectroni c goods are put to optinmumuse; the mnor repairs are
carried out by the |l aboratory assistants but the major repairs are
handl ed by the technical assistants and are reused. The equi pnent
whi ch cannot be refurbished is disassenbled and segregated to send
themto Xavier Society O phanage Schools (Mannad).

e The students al so gain awar eness about E-waste managenent and
its effects by studying a subject on Environnental Managenent.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
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greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description Documents

Geo tagged photos/ videos of the View File
facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of

A. Any 4 or all of the above
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reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

XI E has al ways been at the forefront in sensitizing students to the
cul tural, regional, linguistic, comrunal, and soci oeconomnic
diversities of the state and the nation. The Col |l ege al ways

encour ages the students to organize and participate in different
prograns that are organized through its Interfaith commttee, as
wel | as encourages themto participate in such activities organi zed
at inter-college, university levels, and by ot her Governnent or
nongover nment organi zations to nake them sensitive towards cul tural,
regional, linguistic, communal and soci o econom c diversities. Sone
of the major progranms organi zed by the college in this connection
are listed bel ow

Events organi zed by Interfaith Conmttee

Christmas Cel ebration:

Christmas was celebrated in Semnar Hall , XI E canpus, on 21st Dec
2021 from 11: 00 am onwards. Teaching & Non-teaching staff of X E

attended the sane. Student Council decorated the Sem nar Hall and
arranged fun activities for the staff.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File
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7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Sensitization of students and enpl oyees of the Institution to the
constitutional obligations is carried out through the curriculum as
wel |l as through extra-curricular activities. Many of the subjects
of fered i nclude topics which sensitize the students about the
constitutional obligations e.g. one Institute |evel elective subject
i s based on cyber security and Law. In this subject, students study
various concepts related to cybercrinme, cyberspace, Indian IT act,
etc. Also, sone students take a course on Environnent Managenent in
their final year which gives theminsight into environnment acts,
wildlife protection act, forest act, global environnental concerns,
et c.

The NSS Unit organi zed the following najor activities in the
academ c year 2021-22: I|Independence Day Cel ebration; Bl ood Donation
canp at CSMI Rai l way Station; conducting webinars on Poster Making —
Gandhi an | deol ogi es, ‘Poster Mking — Swatch Bharat Abhiyan’, Swatch
Bharat Pl edge, Bl ood Donation canp at Dadar Railway Station. It also
organi zed prograns such as 73rd The Republic day, Yoga day,

Teachers’ day, Youth Day, etc. holding various conpetitions and
activities of photography and poster-nmaking. The NSS cell of X E

al so actively participates in the webinars and other activities
organi zed by the NSS cell of Minbai University.

File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasaprescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmes for students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

The Institute cel ebrates various festivals; each one with its unique
celebration of its history, |egend and significance. The Institute
cel ebrates days of national inportance such as the |ndependence Day
and the Republic Day. The I ndependence Dayof |ndia was cel ebrated
and attended by the students, staff and faculty nmenbers, the
Director, Principal and Chief guest. The day was commenorated with
the unfurling of the National Flag, singing the National Anthem and
other patriotic songs to instill a sense of patriotismand | ove
towards the country in the staff and the students.

I nternational Wonen’s Day cel ebration took place on 5th March 2022
organi zed by the Wonen’s Devel opnent Cell of XIE

Every year, teacher’s day is celebrated on 5th Septenber to
recogni ze and appreciate the contribution of teachers. On account of
Gandhi Jayanti, poster maki ng event on Swachh Bharat Abhiyaan and

Sl ogan witing conpetition was organi zed by NSS-XIE. On the occasion
of World AIDS day, the NSS students of XIE took part in the

awar eness canpai gn and desi gned posters.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No Fil e Upl oaded

7.2 - Best Practices
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7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Title of the Practices:

1. Inplenentation of Incentive-driven Approach to Enhance Academ c
Excel | ence

2. Custom zed Placenent Training to Cultivate Suitable Candi dates for
| ndustry Pl acenents

Detail ed content for the above 2 best practices is attached as a
docunment in relevant infornmation.

File Description Documents

Best practicesin the Institutional No File Upl oaded
web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Hol i stic devel opnment through excellence.

The Institute’'s vision is “To nurture the joy of excellence in a
worl d of high technology.” XIE brings this vision to |ife through
its val ue-based approach of education. It follows the Jesuit
principle of ‘Cura Personalis’, that is, it focuses on holistic
devel opnent of the students. The institute not only boosts
intellectual growth of the students wth continuous student

devel opnent progranms and MoUs with foreign universities, but also
nurtures their extracurricular capabilities with sports and cul tural
events |i ke Spandan and Sparx. It also instils enpathy in the
students through activities undertaken under the NSS (Nati onal
Service Schene) which reflect the Jesuit principle of ‘serving
others’. It thus fornms the students to not only flourish
intellectually, but also readies themto neet the current chall enges
and becone socially responsible citizens of the future. XIE s

Ment oring program al so invigorates this aimof holistic devel opnent
by providing personalized attention and cl ose guidance to all the
students through their nentors. The institute constantly cel ebrates
and appreci ates the academ c, professional and extracurricul ar
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achi evenents of the staff and the students through its official
weekly newsl etter, the XIE Samachar. Thus, X E endeavours to nurture
the joy of excellence by providing a conducive atnosphere for
holistic gromh of everyone on the canpus.
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7.3.2 - Plan of action for the next academic year

e Conducting Sem nars / Wrkshops / Special |ectures by
Departnents / Conmmttees in association wthlQAC

e Formation of formats related to SSR

e Preparation for Il cycle of NAAC

e Academ c cal endar 2022 —23

e Participation of teaching staff in Sem nar / Conference /
Wor kshop

e Organizing Semnars / CGuest Lecture / Wrkshop on I PR
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