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The speaker, Mr. Santosh Narvekar is an Construction industry expert
working in Afcons Infrastructure ,was cordially invited to brief the
students on the challenges in real projects. The students were given a
short insight on the various Quality Improvement System in Project
Management and also briefed on topics such as:

Total Quality Management (TQM)
Principals of Lean
EPC- mega Projects

The students then were able to run the notes application created by
them successfully.

The event concluded by giving a vote of thanks to the speaker.

Student Feedback and Benefits-

The session was interesting interactive and informative. Being a fresher,
stepping out into corporate world and then working on different projects
is totally a new experience. Santosh Sir delivered his learnings well to
us. Sirgave us an insight of his experience on different projects by
giving real life examples which helped us to relate to small project
experience that we had during our engineering days. He gave detailed
explanation starting from the initiation of the project idea followed by the
execution and team work till the end results with the client. He very well
elaborated on principles, different techniques, challenges faced during
any project.

Chhaya Narvekar/Martina D’souza Dr. Vijay Katkar
Subject Incharge Head of Department
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Challenges — Chenab Bridge Project.
3. Cavity at Foundation S50 ~

« Initially they thought it may be grouting machine washed water. ‘

* Since to verify, pigment colour were added into grout mix, trick works & \'
found exit point of grout. Also monitored that how much time it takes from + Santosh Narv..
entry to exit, it was @ 22 min.

« Still challenges were there, how it will be closed because reach to there

& close or revert pressure was highl impossible.

* If regular grout thin it will pass easily, if it is thick it will not reach till end

also micro cracks will not filled and purpose will not solved.

* Here QAQC team from HO plays important role to solve this issue,

accordingly new grout mix design were developed having properties 30min

setting time.

* By using revised mix grouting were completed successfully. | S EEEyME
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also micro cracks will not filled and purpose will not solved
* Here QAQC team from HO plays important role to solve this issue,

accordingly new grout mix design were developed having properties 30min n
setting time.
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