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Challenges in Mega Projects 

The speaker, Mr. Santosh Narvekar is an Construction  industry expert  

working in Afcons  Infrastructure ,was cordially invited to brief the 

students on the challenges in real projects. The students were given a 

short insight on the various Quality Improvement System in Project 

Management  and also briefed on topics such as: 

Total Quality Management (TQM) 

Principals of Lean 

EPC- mega Projects 

The students then were able to run the notes application created by 

them successfully. 

 The event concluded by giving a vote of thanks to the speaker. 

 

 

 

DATE: 05/04/2021 

Student Feedback and Benefits-  

The session was interesting interactive and informative. Being a fresher, 

stepping out into corporate world and then working on different projects 

is totally a new experience. Santosh Sir delivered his learnings well to 

us.  Sir gave us an insight of his experience on different projects by 

giving real life examples which helped us to relate to small project 

experience that we had during our engineering days. He gave detailed 

explanation starting from the initiation of the project idea followed by the 

execution and team work till the end results with the client. He very well 

elaborated on principles, different techniques, challenges faced during 

any project. 

Chhaya Narvekar/Martina D’souza 
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